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Guidance, Resources & Support
Three LMR alumni share their experiences mentoring  
high-potential college students through Coaches RVA

CONNECT EDUCATE INSPIRE
MORE ONLINE For more stories on how LMR inspires  

leaders to serve, visit lmronline.org/category/inspire

GUIDANCE

Michelle & Tiara
Q&A with 

Michelle 

Johnson

What has been 

most rewarding 

about the 

experience?

Encouraging  

Tiara to do her best 

and stay focused, 
no matter what. 

Seeing her evolve 

into a strong 

business-minded 

young woman. 

Helping her  

make connections 

and expand  

her network.

Did anything 

surprise you about 

the mentorship?  

How much she 

reminds me of 

me when I was 

her age. How 

well prepared 

she was for the 

Senior Connections 

interview. Her drive 

for success.

What would 

you say to those 

considering to 

participate?

Don’t hesitate in 

becoming a coach, 
it is so rewarding!

Deciding on a major in college is a difficult 
decision.  What talents and strengths should I 
focus on? What career do I want to commit to? 
When Michelle Johnson ’16 was helping her 
mentee Tiara explore these questions, the ODU 
freshman was majoring in business with a minor 
in photography. With the goal in mind of one day 
owning her own photography business, Tiara 
asked Michelle if she should switch her major to 
photography and focus in on building that skill 
set. Michelle recommended keeping her major 
in business and minor in photography, but also 
offered to help her build her photography skills 
and experience outside of the classroom. 

Michelle approached Senior Connections, 
where she serves as board chair, and landed 
Tiara a summer internship in marketing and 
communications which includes taking photos 
for their forthcoming impact report. In this role, 
Tiara also connected with and learned from Iris 

Holliday ’92 (pictured below) who is also engaged 
with the organization. 

Thanks to social media, Michelle and Tiara are 
able to stay in touch more often through Snapchat 
and Instagram.  Text messages and phone calls 
are also a part of their regular communication but 
social media allows them to keep up with the little 
things and cheer each other on even when life is a 
bit too busy to call.
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RESOURCES

Kim & Zion
After just one year of sporadic conversation with 
her mentee, Zion, Kim Kacani ’15 received a call 
requesting a ride to the homeless shelter. 

Zion had never opened up to Kim about the 
serious challenges she faced at school so Kim met 
her on campus and began to ask questions. 

Many children are taught not to ask for help. 
It is a learned behavior from their youth, either 
from seeing poor outcomes or no outcomes as 
a result of seeking assistance. Turns out Zion 
had lost her financial aid and had to withdraw 
from school months before the call, due to a 
series of events that followed an accident in 
which she broke her ankle. Already struggling in 
school without parental support, that additional 
unexpected incident exacerbated an already 
difficult situation, snowballing  

and creating difficulties for Zion that led to 
isolation, depression, and further decline in  
her schoolwork. 

Kim decided to connect Zion to LMR  
members and friends in her network which led 
Zion to a job, an apartment, counseling, and  
re-enrollment in school.  

Upon her re-enrollment, Zion was offered 
mentoring with Dr. Betty Neal Crutcher, the 
university President’s wife. That relationship will 
resume this fall, now that school is back in session. 

Because of Kim’s inquisitive reaction and 
Zion’s hard work, Zion is now on track to 
graduate this December and the University of 
Richmond is thinking differently about how it 
communicates with and assists students who 
come from challenging circumstances.

Q&A with 

Kim Kacani

What has been 

most rewarding 

about the 

experience?

For me, the most 
rewarding aspect of 

the mentorship has 

been the gift Zion 

has been to me and 

to our household. 

Watching her 

grow and flourish 
is a privilege. She 

has taught us 

so much about 

perseverance, 
resiliency, gratitude, 
and grace.

Did anything 

surprise you about 

the mentorship?  

This may seem  

odd, but the 
simplicity surprised 

me. A simple check 

in or if opportunity 

presents, a lunch – 
can make all  

the difference  

in the world. 

What would 

you say to those 

considering to 

participate?

I’d say do it, 
but only if your 

commitment is to 

these young adults 

and to helping them 

achieve their goals.  

This is most likely 

not the right fit  
for those who 

simply want a 

resume filler. 

Watching [Zion] grow and flourish is a privilege. 
She has taught us so much about perseverance, 
resiliency, gratitude, and grace.”
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SUPPORT

Bill & Marcello
Assisting students in finding 
internships to gain tangible 
work experience in their field 
can often lead to additional 
opportunities in the future.  
Bill Bales ’15 helped his mentee 
Marcello secure a summer in-
ternship at his place of employ-
ment which then led to a second 
summer internship with the 
same company.  In his third and 
final summer as a college intern, 
Marcello took the knowledge 
and skills he had gained to land 
a new internship opportunity 
with a different employer down 
in North Carolina. 

It is important to note that 
a mentor relationship is not 
just a one-way street. Support 
flows in both directions, which 
is a lesson Bill learned from his 
mentee when he entered into a 
transitional phase of his career 
in the summer of 2016.  After 
assisting Marcello in landing 
his first summer internship, Bill 
was let go from the company 

during a round of layoffs. Bill 
asked Marcello to hold him 
accountable for continuing to 
stay active through skills-based 
volunteering while applying to 
new job opportunities. 

The transparency and trust 
of their relationship during that 
time was a great life lesson for 
Marcello, demonstrating the 
hardships life can bring and 
how the right attitude and work 
ethic can help you reach the 
other side. Although Bill is now 
in a role that keeps him travel-

ing, the two continue to stay in 
touch when they can, even if it’s 
just connecting to discuss the 
most recent sports scores.  

Marcello is on track to 
graduate a semester early from 
Virginia Tech this December. 
The possibilities are endless 
for this young man, but one 
thing that’s for certain is that 
Bill will continue to be there for 
support as Marcello navigates 
applying for his first full-time 
job and whatever other oppor-
tunities follow.

MORE ONLINE For more stories on how LMR inspires  
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Q&A with 

Bill Bales

What has been 

most rewarding 

about the 

experience?

Getting to know  

a great young man 

and getting  

a glimpse into  

the future.

Did anything 

surprise you about 

the mentorship?  

No. I’ve been 

fortunate to have 

mentored many 

over the years.

What would 

you say to those 

considering to 

participate?

It’s so rewarding  

for both parties. 

Please give it a try!

5 Things You Should Know About Coaches RVA

Coaches RVA is a 

collaborative project 

with Partnership for 

the Future (PFF). 

The purpose of 

PFF is to provide 

high-potential metro 

Richmond high 

school students 

from challenging 

circumstances 

with the tools 

and experiences 

necessary to attain  

a college degree.

Coaches RVA is a 

multi-year program.

Mentors provide 

coaching and 

guidance to PFF 

college students 

throughout their 

college experience.

Coaches are 

provided support.

PFF and LMR 

are in regular 

communication 

with participating 

coaches to provide 

guidance, advice, 
and resources to 

help foster the 

mentor/mentee 

relationship.

The amount of time 

coach and mentee 

spend together is 

up to them.

Volunteer coaches 

commit to working 

with their students 

throughout their 

college studies, 
interacting with  

them on an  

agreed timeframe. 

We make sure 

coaches and 

students are a  

good match.

The matching of a 

student and coach 

is determined 

by the personal, 
academic, and 
professional 

interests provided 

by both parties.
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MORE INFO For more information about the program  

and to sign up, contact Vikki Barth: vbarth@lmronline.org
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