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Introduction 

Our team selected regional collaboration as our immersion group topic. While the members of 

our group work in different sectors and fields, we all view regional collaboration as a challenge 

and area in need of improvement in our region. Through our immersion experience we learned 

more about the region and ways to utilize stakeholder engagement and community voice in 

regional collaborations.   

 

Immersion Interviews 

 Martha Shickle, Executive Director, Richmond Regional Planning District Commission  

 Ryan Rinn, Executive Director, Storefront for Community Design 

 Sherrie Armstrong, President and CEO, Community Foundation 

 Vanessa Diamond, Sr. Vice President, Civic Innovations, Community Foundation 

 Annette Cousins, Vice President, Community Engagement, Community Foundation 

 M. Gabriela Alcalde, Managing Director for Equity and Health, Richmond Memorial 

Health Foundation  

 Levar Stoney, Mayor of the City of Richmond 

 Lea Whitehurst-Gibson, Community Engagement Director, RVA Thrives/Thriving Cities 

Group 

 laine Williams, Community Engagement Assistant, RVA Thrives/Thriving Cities Group 

 Bekah Kendrick, Technical and Grant Writer, RVA Thrives/Thriving Cities Group 

 

Importance of community voice and authentic community engagement emerged as a theme in 

the first few interviews. A focus in subsequent interviews was understanding how and why 

organizations were incorporating community voice and how and why community members were 

letting their voices be heard.  

 

In order to ensure our interviews included resident voice, we interviewed four community 

members, Arthur Burton, Amy Wentz, Chimere Miles, and Tomeka Daniels, all of whom had 

insightful perspectives as individuals who participate in community engagement efforts. As 

Burton explained, "people don't want participatory democracy, empower communities to make 

their own decisions." According to Miles, “sometimes residents are not considered a stakeholder 
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until the very end. The community has their own ideas and ways to address the things we think 

are problems.”  
 

Learnings 

The interview with Richmond Memorial Health Foundation (RMHF) led us to read the “Regional 
Scan and Strategies for Community Engagement in Health, Housing and Community 

Development” (Zimmerman, Aroche, Bea, Green, Gregory, Miles, 2018).  As a part of the Invest 

Health RVA project with funding from RMFH, VCU Center for Society on Health partnered with 

Engaging Richmond and VCU Center for Urban Regional Analysis to produce the report. The 

findings and deliverables in the scan inform strategies for authentic community engagement 

around health, housing and community development. Our group was most compelled by the 

themes the researchers found through their research and the challenges and engagement 

strategies they presented relative to these themes. 

 

Another major theme throughout the regional scan was authentic community engagement by 

coalitions, collaboratives, and/or decision-makers—made up of government, nonprofit, 

corporate, higher education institutions, funders—should include community voice. This theme 

was echoed through the 10 interviews with local community members, government officials and 

representatives from nonprofits and foundations. 

 

Our Project 

Every sector utilizes stakeholder engagement and can benefit from understanding how to use 

stakeholder engagement and community voice more effectively. Using the spectrum of 

engagement and the themes in the regional scan, our group created the Stakeholder 

Engagement and Community Voice Assessment Tool, a document that includes the spectrum 

and sample questions grouped into the themes that emerged through our exploration of the 

regional scan. The purpose of this tool is to make the findings of the regional scan more 

accessible and useful to individuals and organizations participating in stakeholder and 

community engagement. It is our hope that the Stakeholder Engagement and Community Voice 

Assessment Tool will help improve stakeholder engagement efforts and make obtaining 

stakeholder voice more than checking a box.  

 

Call to Action 

We created the Stakeholder Engagement and Community Voice Assessment Tool to improve 

regional collaboration in the Greater Richmond region through the implementation of effective 

stakeholder engagement. We want to share our tool with the public, private, and nonprofit 

sector.  

 

Currently we are in communication with the Community Foundation to add the assessment tool 

as a resource on the ConnectVA website. Chris Frelke, Director of Parks and Recreation is 

already using the themes and questions in the assessment tool when his team is planning 

community meetings.  
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We also hope that effective stakeholder engagement will be incorporated into future Leadership 

Metro Richmond curriculum. We invite previous LMR graduates to use the assessment tool in 

their work across the region.  


