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FUND OVERVIEW $6 Million

6,000,000 Total Raised

The COVID-19 Response Fund is the
first activation of a regional 4,000,000
emergency management and disaster
response partnership between

the Community Foundation, 2,000,000
the Emergency Management Alliance
of Central Virginia, and PlanRVA.

$4.5 Million
Total Grants

Response Fund through August 4th, 2020 March June August

Of the $4,475,581 granted...
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*Richmond Region includes grants made to organizations that serve multiple jurisdictions in the Richmond
Region. Richmond-specific and county-specific organizations are represented in addition.



o The crisis brought on by the COVID-19 pandemic continues to evolve. As it
unfolds, certain needs continue to swell and take on greater urgency. The
s Central Virginia COVID-19 Response Fund is designed to address these
continuing and underserved needs.

Response Fund

In March, the fund was launched by the Community Foundation for a greater Richmond, the
Emergency Management Alliance of Central Virginia, and PlanRVA. Initially, $2.6 million was quickly
disbursed to nonprofits and public agencies navigating the immediate economic and health impacts of
the pandemic. In June, the fund amplified those initial investments by expanding priorities to include
recovery strategies focused on eviction prevention and workforce support.

To date, a total of $4.5 million allocated through 145 grants has provided critical funding to trusted
community-based organizations and public agencies addressing the immediate effects of the pandemic
and the long-term challenges faced by those who are disproportionately effected by the consequences
of the virus.

The need, however, is outpacing our forecast for the $1.5 million balance that will allow us to make
needed investments through September. As fundraising continues into new phases of recovery, we are
informed by our partners in the public sector and those working directly in the community. Aiming to
provide support through the end of the year, we anticipate a continued focus on:

e safety net clinics providing medical care and behavioral
healthcare for the uninsured and undocumented

e interventions that aid those who have lost their jobs or
whose employment has been affected

e programs that assist those who are in danger of eviction

¢ community-based organizations addressing food
insecurity

e public school systems as they continue to adapt to virtual
modes of education and service delivery

Formed by a coalition of philanthropy, government, business partners, and hundreds of individual and
family donors through the Community Foundation and United Way, the COVID-19 Response Fund so far
has galvanized over $6 million from a growing list of partners and contributors. In times of crisis,
coordination is vital in getting critical resources to community members who need them most. We are
grateful to everyone who has supported the Central Virginia COVID-19 Response Fund during this
challenging and dynamic time.
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Latinx Community
Health Initiative
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Latinx communities across the US are particularly ALARMING REGIONAL STATISTICS
vulnerable to COVID-19 based on a variety of factors. Hispanic/Latinx Individuals

For instance, these communities have strong
representation in service industry jobs, from health

29.0%
care to childcare to food service. Due to frequent
contact with the public, employment in the service 008 o
sector increases risk of infection and can lead to
community spread. These jobs may also lack health
insurance or paid sick leave, and these individuals may - s
be less likely to seek testing. Residents, especially - .
those who are undocumented, often live in densely

clustered housing, which can make quarantine Richmond City Chesterfield County
challenging and lead to COVID-19 transmission. B % POPULATION [l % COVID-19 CONFIRMED CASES Ml % HOSPITALIZATIONS

31.1%

WHY RATES ARE HIGHER FOR Data from two local Health Districts in June revealed
LATINX/HISPANIC COMMUNITIES the pandemic's dramatic effect on our Latinx/Hispanic
neighbors; in the City of Richmond, the Latinx

- population makes up just 6% of the overall
> < /ﬂ\ community, but 32% of all COVID-19 cases; and in
Lo ’ [ -] Chesterfield County, the Latinx community is 9% of

Essential No Paid Time Household the population, but 15% of all cases.
Workers Off (PTO) Density

With great concern, state and local health officials

immediately requested help from the Center for

Disease Control (CDC). The CDC sent a taskforce of
bilingual epidemiologists and community outreach
specialists to Richmond to offer expertise and
eventually, resources from the CDC Foundation. The
taskforce found that Richmond shared similar
challenges to other US cities combating the pandemic
with the Latino population, such as a distrust among
the undocumented and those with mixed family
status or the fear of losing employment if found
positive for COVID-19. Unlike other cities, however,
they saw an innovative cross-sector initiative being
formed to tackle the humanitarian crisis.

No Health Cultural
Insurance Norms

According to data from the
CDC, if Richmond is able to
successfully overcome
barriers to quarantine, every
resident stands to benefit
from an 86% reduction in
community transmission.
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The Local Humanitarian Response

Representatives from the health departments, the funding community, nonprofit partners and public leaders have been
convening and quickly deploying resources to address the vital needs of the local Latinx/Hispanic population. Health
officials are expanding testing access, using contact tracing, helping to ensure residents have resources to safely
recover in isolation and are providing communities with masks to help limit the spread. Since July, $1.1M has been
mobilized by several public and private sources and 15 organizations are working collaboratively to provide a first phase
humanitarian response that includes:

o S500K from the CDC Foundation for Richmond Memorial Health Foundation (RMHF) to serve as a fiscal sponsor

» $250K from the Open Society Foundations to the City with HOME as the fiscal agent for rental assistance

o S$100K from the Community Foundation's COVID-19 Response Fund for native Spanish Speaking Navigators and
Community Health Workers and support for fund development and strategic planning

» S50K from RMHF for capacity building to organizations serving the population

e $200K in CARES Act from the City of Richmond for funding to address needs

Already, S190K has been deployed to the Sacred Heart Center, LIVE and Southside Community Development to
support rent, utility, food and other basic needs for families they serve. The community response is bolstered and
sustained by the work of the health safety net clinics, FeedMore, Waymakers, and other local organizations. Additional
money raised for this initiative will be used for rent and utility payments, food, income replacement, Navigators and
Community Health Workers and capacity development. This initiative will continue to leverage broad collaboration and
innovative strategies to explore existing structures, practices, and culture with the local Latinx/Hispanic population and
an ultimate goal of sustained, systemic change for this community that has been so adversely affected by COVID-19.

FUNDING INITIAL THIS INITIATIVE
WILL COVER FUNDING GOALS LEVERAGES
« Rent & Utility Payments RAISED GOAL « Multi-year solutions
e Food % o First phase humanitarian
e Income Replacement $1_1 @ $1_5 response
e Navigators & Community million million . Sustained,.systemic change
Health Workers for the Latinx population
o Capacity Development
$400,000
FUNDING GAP
PUBLIC-PRIVATE PARTNERSHIPS COLLABORATIVE FUNDING
FeedMore CDC Foundation
Housing Opportunities Made Equal (HOME) City of Richmond
La Casa de la Salud Community Foundation for
Latinos in Virginia Empowerment Center (LIVE) a greater Richmond
Office of Multicultural Affairs Open Society Foundations
Richmond City Health District Richmond Memorial Health
Sacred Heart Center Foundation (RMHF)
Southside Community Development &
Housing Corporation To learn how to get involved,
Virginia Department of Health (VDH) -
Chesterfield Health District BB SEO R STEL &
Waymakers Foundation sblackwell@cfrichmond.org
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