LEADERSHIP METRO RICHMOND

April 14, 2021 Seminar Day
Location: Zoom Virtual Meeting Room
Leadership Topic: Servant Leadership

Regional Issue Topic: Smarter Growth & Development

8:30-8:45 Welcome
Patricia Bradby, 19, Director of Communications and Programs, LMR
8:45-9:45 Local Growth & Development
o Michelle Johnson, '16, County Administrator, Charles City County
e Maritza Pechin, Deputy Director, Office of Equitable Development, City of Richmond
e Anthony Romanello, '18, Executive Director, Henrico County Economic Development
Authority
e Chris Winslow, 17, Supervisor, Clover Hill District, Chesterfield County
9:45-10:00 Break
10:00-11:00 Regional Growth: The Process of Thinking Big
e Vanessa Diamond, 12, Sr. VP, Civic Innovations, Community Foundation for a greater
Richmond
¢ Meghan Gough, Associate Professor and Chair, Urban and Regional Planning
Program, VCU
e Chet Parsons, '20, Director of Transportation, PlanRVA
e Michael Smith, Managing Director for Community Investments and the Built
Environment, Richmond Memorial Health Foundation
11:00-11:30 Morning Debrief in Small Groups
11:30-1:00 LUNCH
1:00-2:30 BridgePark RVA
Facilitated by Ted Elmore, President, The BridgePark Foundation
2:30 — 2:45 Break
2:45 - 3:45 Servant Leadership
Facilitated by Myra Goodman Smith, '06, President & CEO, LMR
3:45 - 4:00 Complete Evaluations
4:00 - 5:00 Immersion Team Presentation Work Session (optional)




