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Welcome & Beyond the Box™ Part 2

09:00:18 From Cari Tretina to Everyone:
Hi everybody in Zoomland!

09:00:44 From Laura Faison to Everyone:
Hey there party people!

09:00:52 From Norma Lee to Everyone:
Good Morning!

09:01:02 From Patrick Duke to Everyone:
Good morning

09:01:39 From Cari Tretina to Everyone:
| see boxes.....

09:01:51 From mhackney to Everyone:
Good Morning, Friends!

09:02:00 From LMR Host to Everyone:
LOL @Cari )

09:02:47 From LMR Host to Everyone:
how's the audio for everyone?

09:02:53 From Cari Tretina to Everyone:
Good

09:03:14 From Cari Tretina to Everyone:
Can't hear the participants that well

09:04:26 From LMR Host to Everyone:
we had a roving mic but the venue can't get it to work, unfortunately :(

09:04:39 From LMR Host to Everyone:
we are having glare issues as well...working on it

09:04:50 From Annette Ross to Everyone:
Please use the mic for all speaking participants.

09:05:35 From Annette Ross to Everyone:
Everyone should speak from the podium.

09:06:09 From LMR Host to Everyone:
can you hear Kate on the lav?

09:06:33 From Kipton Currier to Everyone:
Yes - sounds ok - not amazing but it works!
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09:06:37 From Brittany Schaal to Everyone:
Yes, there is some background noise. A pitch of some sort

09:06:42 From mhackney to Everyone:
| apologize. | cannot turn on my camera, as | am zooming from my father’s hospital room.

09:08:34 From LMR Host to Everyone:
@melody love to you and your father

09:08:53 From LMR Host to Everyone:
A trip down memory lane

09:08:57 From LMR Host to Everyone:
The box concept

09:09:04 From LMR Host to Everyone:
what is box thinking? what do we mean by box?

09:09:12 From LMR Host to Everyone:
what if there wasn't a box?

09:09:25 From LMR Host to Everyone:
break out of your box. Stretch your legs and your thinking

09:09:53 From LMR Host to Everyone:
Thank You! Your feedback matters

09:13:41 From LMR Host to Everyone:
Tearing at the box - homework group share

09:13:44 From LMR Host to Everyone:
awareness tools

09:13:50 From LMR Host to Everyone:
getting in touch with your Essential Self

09:13:59 From LMR Host to Everyone:
HOMEWORK

09:14:14 From LMR Host to Everyone:
Take ONE brave step (big or small) toward breaking out of your box

09:15:07 From LMR Host to Everyone:
We will send you into breakout groups shortly for this discussion

09:27:42 From Cari Tretina to Everyone:
| can't hear well

09:28:46 From LMR Host to Everyone:
unfortunately we don't have the audience mic from the venue

09:29:00 From Cari Tretina to Everyone:
Understood, its all good

09:29:27 From LMR Host to Everyone:
we HAVE the mic, it just doesn't work ;-P YAY!
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09:29:43 From Laura Faison to Everyone:
Thanks Robbin!!

09:30:52 From Robbin Mouton to Everyone:
Great Discussion Group 7!!!

09:33:32 From Annette Ross to Everyone:
Can someone on the stage repeat what is said in the audience.

09:33:56 From Kristin to Everyone:
The audio from class participants seems to be breaking up....perhaps facilitator can help summarize.

09:40:03 From Cari Tretina to Everyone:
Love mindfulness - we are big believers in my house. Including my kindergartner

09:40:28 From Laura Faison to Everyone:
@Cairi - yes!

09:41:06 From Annette Ross to Everyone:
Yes, mindfulness! Looking at the sky and all the different hues of blue on my morning walks! What a

joy!

09:41:46 From LMR Host to Everyone:

If you'd like to see the presenters and the powerpoint better, click on "View Options" next to the green
bar that says "You are viewing Seminar Day Webcam's screen" and choose "Side By Side Mode". Then click
your View tile in the top right corner and choose "Side By Side: Speaker"

09:43:11 From Mel Smith - Genworth to Everyone:
Upset Stomach

09:51:24 From LMR Host to Everyone:
we received copies of the workbook that we will have for each of you in zoom and will get to you!

09:51:34 From Patrick Duke to Everyone:
Thanks

09:51:42 From Patricia A. Perry to Everyone:
Cool. Thank you!

09:52:03 From Leesa Christian to Everyone:
Thanks!

09:52:34 From Annette Ross to Everyone:
Great. Thanks.

09:53:44 From KickStart Specialists to Everyone:
You can use this PDF in your breakouts!

09:54:01 From LMR Host to Everyone:
The breakouts may be slightly shifted in who is where with drops and adds, tried to keep them as close
as possible!

09:54:05 From KickStart Specialists to Everyone:
Or take a photo of the screen with questions.
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10:13:16 From LMR Host to Everyone:
Be essential and authentic

10:13:30 From Robbin Mouton to Everyone:
Great Point Laura!!

10:13:31 From LMR Host to Everyone:
your authentic self is your essential self

10:13:55 From LMR Host to Everyone:
your essential self can be diminished by your social self

10:13:59 From Laura Faison to Everyone:
Our group agreed that tuning out the “noise” and external opinions on which boxes we SHOULD fall
into is key.

10:14:15 From Lorraine’s iPad to Everyone:
Hard to hear what’s being said

10:14:16 From LMR Host to Everyone:
the idea is that they can work in harmony

10:15:38 From LMR Host to Everyone:
why am | here

10:15:44 From LMR Host to Everyone:
what am | doing it for?

10:15:55 From LMR Host to Everyone:
myself, or for someone else as a servant leader?

10:16:01 From LMR Host to Everyone:
where am | doing this at?

10:17:46 From Kipton Currier to Everyone:
Shouldlessness

10:17:50 From Annette Ross to Everyone:
Please ask the gentlemen to repeat his last statement, the questions he mentioned.

10:18:13 From LMR Host to Everyone:
The questions he posed that he asks his two selves are in the chat :)

10:19:33 From Annette Ross to Everyone:
Ok. Thanks!

10:28:09 From Annette Ross to Everyone:
Please resend the pdf link. Thanks!

10:28:40 From Laura Faison to Everyone:
https://Imronline.org/wp-content/uploads/2021/12/LMR-Beyond-the-Box-Workbook.pdf

10:28:55 From LMR Host to Everyone:
page 8 of the workbook -- thoughts about which boxes stood out for you after this workshop

LQ2022 4


https://lmronline.org/wp-content/uploads/2021/12/LMR-Beyond-the-Box-Workbook.pdf

10:29:09 From LMR Host to Everyone:
set a goal for yourself -- not a resolution -- a GOAL...and hold yourself accountable

10:31:50 From Annette Ross to Everyone:
Please share the contact information of today's kickstart team. That last video was perfect!

10:33:10 From KickStart Specialists to Everyone:
Kate Foster kfoster@kickstartspecialists.com

10:33:37 From KickStart Specialists to Everyone:
Anne Chamberlain <annerchamberlain@gmail.com>

10:34:05 From KickStart Specialists to Everyone:
Andre Minns <aminns@kickstartspecialists.com>

10:34:16 From KickStart Specialists to Everyone:
Thank you all!!!

10:40:41 From Annette Ross to Everyone:
Thank you!

Emerging Trends in PK-12 Public Education

10:51:40 From Laura Faison to Everyone:
Teachers exiting

10:51:45 From LMR Host to Everyone:
what do you see as the top emerging issue in public education right now?

10:52:04 From Patrick Duke to Everyone:
Teaching methods do not mirror the modern day workforce needs

10:52:06 From Erica Holmes to Everyone:
The BIG teacher resignation

10:52:11 From Yahusef Medina to Everyone:
CRT and restriction of being able to teach freely

10:52:21 From Jamaal Ellison to Everyone:
politics

10:52:25 From Annette Ross to Everyone:
The definition of education and who is defining education

10:52:26 From Leesa Christian to Everyone:
Equity of resources such as internet access, computers

10:52:33 From Patricia A. Perry to Everyone:
Sensoring what is taught, aligned to who is in power.

10:52:34 From Robbin Mouton to Everyone:
Getting the kids excited about learning; to focus
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10:52:55 From Yahusef Medina to Everyone:
Equity in resources (tech)

10:52:58 From Jamaal Ellison to Everyone:
Equity in education opportunities

10:53:02 From Karen Wells to Everyone:
Unofficial segregation policies

10:53:22 From LMR Host to Everyone:
lack of respect for teachers

10:53:29 From LMR Host to Everyone:
new SOL situation

10:53:30 From Karen Wells to Everyone:
The tax funding policies are rooted in racism

10:53:32 From Patricia A. Perry to Everyone:
Mental health - lack of expertise to effectively support the students and / or parents.

10:53:46 From LMR Host to Everyone:
decrease in social studies and science to make up for "lost time"

10:54:00 From Annette Ross to Everyone:
Funds being connected to the number of kids in a school; Hence the movement of funds as wealthy
families are moving their kids to private schools.

10:55:31 From Annette Ross to Everyone:
...Hence the impact of wealthy families moving their kids...

10:56:52 From Karen Wells to Everyone:
The fact that there are high poverty PUBLIC schools vs PUBLIC schools that are disparately
economically different is a real issue

11:01:41 From Cari Tretina to Everyone:
What about parents?

11:04:24 From Stacy Thomas to Everyone:
Gifted= yet another box

11:04:42 From Stacy Thomas to Everyone:
(As is “not gifted”)

11:07:10 From Robbin Mouton to Everyone:
How is gifted services defined? New term for me.

11:07:24 From Robbin Mouton to Everyone:
It does sound like another box

11:08:12 From Cari Tretina to Everyone:
Another demographic category that should be studied in relations to gifted services are those on the
spectrum. Many brilliant children who are not given the opportunity because they have been labeled

11:09:16 From Robbin Mouton to Everyone:
Thanks Caril!
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11:10:56 From Annette Ross to Everyone:
What's FRL?

11:12:12 From LMR Host to Everyone:
| believe Free and Reduced Lunch

11:12:51 From Robbin Mouton to Everyone:
Another box

11:13:52 From Kristin to Everyone:
| always felt that even the day or week in which a test was taken could have a huge and
distorting/unfair impact. Tests are a super crude tool—more convenient than accurate.

11:16:43 From Kristin to Everyone:
It is good to see greater equity in AP access, but does AP actually represent the best way to impart
critical skills, mental health, etc ?

11:18:40 From Cari Tretina to Everyone:
YES concur

11:21:04 From Kristin to Everyone:
How does need for after school jobs etc play into ability to take classes ? How can this be addressed ?

11:24:58 From Cari Tretina to Everyone:
This presentation is really hitting home for me. We are struggling with this exact issue right now with my
6-year-old.

11:26:04 From Simeon Harris’s iPhone to Everyone:
Yes! Definitely hitting home on all fronts!

11:26:19 From Hannah Qizilbash to Everyone:
Same Cari - both of my virtual KGs are struggling.

11:27:42 From Cari Tretina to Everyone:
| am so sorry to hear that, Hannah. | can't imagine two little ones. It breaks my heart.

11:28:08 From Laura Faison to Everyone:
4th grader here, and he’s had a really difficult time adjusting back to in-person learning after 1.5 years
virtual.

11:28:30 From Kristin to Everyone:
Why is depression so much more prevalent among US adolescents?

11:30:51 From Matt Simpson to Everyone:

im director of guest services at the holocaust museum, so field teipa is part of my job, theres been a
noticeable mental shift in students. quieter and more withdrawn. but the health concern covid presents us real.
its an impossible situation

11:31:05 From Matt Simpson to Everyone:
trips

11:32:39 From Cari Tretina to Everyone:
Does social media include video games?

11:33:10 From LMR Host to Everyone:
Will try to get all questions in the chat in once presentation wraps!
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11:34:37 From Kristin to Everyone:
In what ways can schools support physical health (nutrition, exercise, sleep) as a baseline from which
to help mental health?

11:41:25 From LMR Host to Everyone:
merc.soe.vcu.edu

11:41:29 From LMR Host to Everyone:
David Naff, PhD

11:41:36 From LMR Host to Everyone:
naffdb@vcu.edu

11:43:50 From Patricia A. Perry to Everyone:
Keep in mind, college may not be the right next step for all students. There's need to be an emphasis
on the complete sea of options: A trade/apprentice (learn while you earn), military, gap year, college, etc.

11:44:08 From Laura Faison to Everyone:
@Patricia - absolutely.

11:45:29 From Patrick Duke to Everyone:
Agree @Patricia

11:47:22 From Robbin Mouton to Everyone:
Agreed

11:47:30 From LMR Host to Everyone:
"talent development vs gifted identification"

11:49:42 From Kristin to Everyone:

Why is there not more discussion about metholodogies that enable students to self-pace with support?
Eliminate testing. Kids so often have a “burst” —grapple with something for a while and then finally “get it*?
Eg. Montessori set up for self-pacing often leads a natural acceleration.

11:56:24 From LMR Host to Everyone:
Misty Mueller - studies on physical education on mental health

11:57:34 From Cari Tretina to Everyone:
Speaking of kids, just got a call | need to go pick up my oldest from school. See you all next time!

11:57:53 From LMR Host to Everyone:
The struggle is real, Cari!

11:57:56 From Hannah Qizilbash to Everyone:
Hope all is well.

11:58:04 From Laura Faison to Everyone:
Gah, good luck Cari!

11:58:34 From Cari Tretina to Everyone:
Thanks all!

11:58:44 From Jamaal Ellison to Everyone:
Hope all is well. Take care.
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Lunch and Evaluations

11:59:28 From LMR Host to Everyone:

we will be breaking for lunch shortly. We have set up breakout rooms of small groups for you to join to
chat/share while you have lunch. We will launch them when we break -- feel free to join! | can arrange the
groups if needed if we only have one join in a breakout :)

12:00:29 From LMR Host to Everyone:
Set the breakouts to "allow participants to choose"...let's see how that works, y'all!

12:02:01 From Laura Faison to Everyone:
Hi all - so good to “see” you all today, have to jump over to a board meeting. Great content as always!!

12:02:24 From Patrick Duke to Everyone:
See you Laura

12:02:45 From David to Everyone:
Thanks everyone on Zoom!

12:03:01 From Kristin to Everyone:
Thank you so much for a wonderful presentation.

12:03:15 From Rett Turner to Everyone:
| have a presentation at 1pm. See y'all next time. Stay well

12:03:34 From Kipton Currier to Everyone:
Are we meeting with immersion groups on zoom?

12:03:36 From Annette Ross to Everyone:
Great presentation! Very insightful!

12:03:43 From Erica Holmes to Everyone:
See you next time Rett.

12:04:21 From Annette Ross to Everyone:
Looking forward to the breakout room. | think | missed a lot of definitions.

12:04:52 From LMR Host to Everyone:
did you all see an invite to choose to join a breakout room?

12:04:57 From Robbin Mouton to Everyone:
which room are you joining?

12:05:00 From Kipton Currier to Everyone:
| did not...

12:05:53 From LMR Host to Everyone:
THANK YOU Robbin!

12:06:32 From LMR Host to Everyone:
the rooms are just for lunchtime to chat in small groups

12:06:55 From LMR Host to Everyone:
we will be discussing immersion team process at 12:45
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12:07:43 From LMR Host to Everyone:

staff is stepping away from the zoom laptop for a bit -- we will return soon!

12:49:07 From LMR Host to Everyone:
can everyone hear Cathy ok?

12:49:19 From Patricia A. Perry to Everyone:
Yes. Thank you!

12:49:29 From LMR Host to Everyone:
February 2 Seminar Evaluation Link:
https://Imronline.formstack.com/forms/Iq2022 february 2 evaluation

12:51:34 From Norma Lee to Everyone:
Til next time all! Have a great day!

12:51:52 From Leesa Christian to Everyone:
bye everyone!

12:52:00 From Jamaal Ellison to Everyone:
Take care everyone. Have great rest of your day!!

12:52:58 From LMR Host to Everyone:
Turning off the video, but we are here until 1:00 if you need anything!

12:58:21 From LMR Host to Everyone:
We will log off in two minutes. Please let us know if you need anything!

13:01:30 From LMR Host to Everyone:
Thank you all so much -- see you in a couple weeks!
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