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Leaders should know…

Presenter
Presentation Notes
Chris



What is 
SMART 

Growth?

 It’s actually easier to ask, “What isn’t 
considered a component of SMART 
Growth?”

 A holistic, inclusive planning concept to 
design a community based on balancing 
numerous factors with an emphasis on 
diverse stakeholder engagement. 
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Interviews 
and 

Resources

 Alicia Zatcoff: City of Richmond, Sustainability 
Manager, Richmond Green 2050

 Ted Elmore: Bridge Park, President and Founder

 Maritza Pechin: Richmond 300, Project Manager

 PlanRVA: Richmond Regional Planning District 
Commission

 Martha Heeter, Exec. Director

 Chet Parsons, Dir. of Transportation

 LMR Leadership Quest Presentations

 Regional Documents and Presentations

 Expertise within Immersion Team
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Two-Pronged Approach

Define and provide 
practicable 

applications of 
SMART Growth in 
central Virginia 

region

Create and publish a 
resource guide for 

residents/businesses/
non-

profits/stakeholders 
in each locality in the 
region to learn how to 

participate in 
planning processes
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Practical Examples
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How do I 
participate in 

SMART Growth 
conversations?

Just care about one of the following areas:

 Environmental sustainability

 Housing

 Economic Development

 Education

 Transportation

Equity is a principle built within each 
component.
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Project
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https://docs.google.com/spreadsheets/d/1vrN94gv11VA1JaGN957bRwXKL-BSAqlGENrpJRLfqXA/edit#gid=0
https://growsmarttogether.wordpress.com/


PlanRVA will maintain and enhance the digital resource 
guide.
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Questions or Discussion?
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Connecting Greater 
Richmond’s Young Adults 

to the Future of Work
Workforce Immersion Group, LMR Class of 2022



Members of the Team



● Young adults between 17-24 have numerous career options to explore: military, college, 
technical school, workforce

● Our research demonstrated there is a lack of access to workforce opportunities for young 
adults 17-24 

● Although there have been numerous programs created to address the workforce 
challenge, they lack an effective way to connect young adults, schools and the business 
community to the programs

The Problem



Landscape Analysis: Local Programs



Baltimore Navigator

Here to Here

Urban Alliance - Addressing the Soft Skills Gap

Aspen Institute Forum for Community Solutions

Landscape Analysis: Other Programs

about:blank
about:blank
about:blank
about:blank


Talking to Region’s Young Adults

Secure the Bag Youth Survey



Our Learnings
● Need for soft skills

● Lack of connectors to employers for graduating seniors to go into the workforce and navigating barriers

● Lack of marketing/knowledge about what is out there–particularly for families

● Lack of connection between employers and schools

● Lack of navigation and mentoring for 17-24 who don’t go to 2 or 4 year college to get them connected to a career 

with a living wage that positions them well for the future of work in the Richmond area

● Lots of education and workforce organizations in the region that aren’t necessarily coordinating with each other; 

solving problems together, etc.

● Little evidence of organizations involving youth 17-24 in the design of their program

Our Learnings
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Recommendation 1:  Involve Youth in 
Design of Programs (from EdSurge)

1. A teenager’s education decisions are also high-stakes economic choices. Yet 
adults aren’t giving young people the information they need to navigate life 
after high school—nor really hearing what young people need and want from 
postsecondary pathways.

2. The adolescent brain is wired for passion, purpose and experimentation. This 
drives young people to seek pathways to vocation, not shortcuts to work.

3. Despite their optimism, many teenagers face significant barriers to success 
after high school. Uncertainty about how to overcome challenges can influence 
the choices young people make. Yet that doesn’t mean they want subpar 
opportunities.

4. When it comes to guiding teenagers, the messenger matters.

5. Some young people are skeptical about the value of college, but plenty still 
see higher education as the best option for meeting their goals.

6. Helping young people succeed means taking seriously both their grandest 
desires and their basic needs. Rather than lowering the ceiling of how high 
teenagers dream, some educators are raising the floor so that adolescents 
doing what they do best—learning, growing and taking risks—don’t have so far 
to fall.
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Recommendation 2:  
Greater Richmond Navigator 

Website hub that curates resources and provides access to 1:1 
coaching to connect out of school/underemployed youth 17-24 
from Richmond Public Schools to opportunities to prepare them 
for the future of work.   

The Navigator could be hosted on RPS’ website as a joint 
initiative with the Office of Community Wealth Building. Needs a 
part-time staff to design, implement and manage working with the 
current workforce ecosystem; trained and qualified volunteers 
from the greater Richmond college access and workforce 
community; and $ for a marketing campaign.  

The Navigator will proactively reach out to youth who would 
benefit from the Navigator as well as be a place for youth and 
families to go for resources.  



Next Steps

1. Pitch to CIS Richmond in June 2022.

2. Challenge to YOU:  Involve young adults in improving the design of your education and 
workforce programs. 

3. If we are able to build this:  
a. we hope your education and workforce programs will participate 
b. we hope you will consider being a volunteer to help young adults in the region get 
connected to their “grandest desires”.  



Appendix



Landscape Analysis:  Interviews
Amy Atkinson, Governors Commission on Youth
Mac Beaton, Henrico County Public Schools
John Dougherty, Network 2 Work
Harrison Hayes, VCU
Avi Hopkins, FreshStart Pros
Dan Humphrey, Communities At Work
Paul Junod, Bon Secour
Natalie Meredith, Community College Workforce Alliance
Annie Michie, GRASP
Travis Woods, Office of Community Wealth Building
Robbin Mouton, Sabra Foods
Ashley Pinney, University of Richmond, Tyler Community College (previously)
Joy Pugh, Virginia College Access Network
Lyon Sanchezconcha, Richmond Public Schools
Katy Stokes, Work-based Learning Chesterfield Public Schools
Beth Weisbrod, Chamber RVA
Kim Young, Peter Paul
Nadine Marsh-Carter, Children’s Home Society of Central Virginia
Jacqueline Pendergrass, Baltimore City Public Schools



Landscape Analysis:  Data

• RVA Now:  Labor Market Analysis

• High Quality Work-based Learning Guide

• https://www.schev.edu/index/reports/schev-reports/2017-reports/access-study

• Despite a decades-long drop in the opportunity youth population, which decreased from 5.8 million 
to 4.4 million between 2011 and 2021, during the pandemic the number of opportunity youth rose 
dramatically to more than 6 million. (Source:  Miles and Allen, 2022)

• https://www.brookings.edu/blog/brown-center-chalkboard/2022/03/23/rising-to-the-challenge-of-
providing-all-students-with-high-quality-stem-education/

• https://merc.soe.vcu.edu/projects/equitable-access-and-support-for-advanced-coursework/
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Kim Young, Director of Family & 
Community Engagement, Peter Paul

• The primary model for workforce development struggles to take in to account the deficit and unwillingness of employers 
to respond to the growing needs of the current workforce, especially individuals ages 18-26 years old. Many employers 
are ill-equipped to effectively meet the demands and desire of work-life harmony and protect the humanity and mental 
wellness of their employees. Capitalism, racial oppression, patriarchy, and white supremacy create a power imbalance 
that upholds harmful employment practices, conditions, and restrictions.

• Unfortunately, much of the focus on workforce development is on the employees and not the employers. Workforce 
development is often oversimplified to mean “just getting someone job” when those who deeply understand this process 
know it not difficult to help find someone a job. There are far too many barriers in -place by employers, regulations and 
the criminal legal system that consistently keep individuals out of the workforce and prevent them from opportunities to 
thrive in career pathways that match their interests and skill sets.

• It is critical that this region reexamine its workforce development frameworks, programming initiatives and funding to 
ensure that they center the needs of the workers and does not overlook the vulnerable 18-26 year old population.







REIMAGINING RICHMOND
Using Our Shared History to Make 

Connections and Bridge Divides

Leadership Quest Class of 2022, Regional History Team
Marisa Day • Jamaal Ellison • Florencia Fuensalida • Mervyn Han • Tiffany Harris-Green • Meldon Jenkins-Jones • Tom Klein • Bailey Martin • Anna Page • Pat Perry



WHY SHOULD YOU ENGAGE WITH OUR SHARED HISTORY IN THIS MOMENT?

“What’s unusual about downtown Richmond, is that this is probably the single most 
important historical site in the country. We have 400 years of American history in one place, 
within about a mile’s diameter, and there’s just nothing like it anywhere.” 

“In this time of electronic media, and different relationship to print media, it is important to 
let people have physical experiences of historical sites. There is a power to that that marks 
people in a way that nothing else does.”

“Now in Richmond, [we are] looking at two spaces from Monument Avenue to Shockoe 
Bottom, where the history above ground has been removed. The importance for Richmond 
now is to discover the history that is not visible….  What America is really is a result of what 
happens in Richmond.”

“All of us, to be successful…need to do the personal work with grappling with how does this 
story affect my own personal attitudes, my own personal beliefs, and what can I learn about 
myself, and my family and my future by going in and asking myself critical questions?”



MAP OF THE CITY OF RICHMOND WARDS & PRECINCTS
THE VALENTINE COLLECTION



ARE YOU READY TO ENGAGE WITH OUR HISTORY?

ARE YOU READY TO BE A CONNECTOR?

YOUR CALL TO ACTION IS COMING…



LMR Quest Class of 2022, Regional History Immersion Team Thanks:

• Jack Berry, President, Richmond Region Tourism

• Jamie Bosket, Virginia Museum of History and Culture

• Reverend Ben Campbell, Executive Director, Richmond Hill

• Jessica Delbridge, Visitor Services Manager, The Valentine

• Ana Edwards, Chair, Sacred Ground Historical Reclamation Project

• Terry Menefee-Gau, Director of Community Engagement), VPM

• Hamilton Glass, Creator and Founder, Mending Walls RVA

• Danita Rountree Green, Co-Founder and Co-CEO, Coming to the Table RVA

• Bill Martin, Director, The Valentine

• Mason Mills, Executive Producer, VPM

• Cristina Ramirez, Library Manger, Henrico County Public Libraries

• Dr. Karen Sherry, Black History Museum & Cultural Center of Virginia

• Stephen Wilson, Executive Director, St. John’s Church Foundation











DIGITAL DIVIDE



WHAT IS THE DIGITAL DIVIDE:

Digital divide refers to the gap between those who have access 

to computers and internet, and those who do not

This gap is constantly shifting with the development of 

technology



Infrastructure Access Affordability Digital 
Literacy

CONCERNS:



FINDINGS

Consequences of digital divide:

Digital divide reduces the chances of finding jobs and accessing quality 
employment due to lack of access to and computer literacy which has a negative 
impact on families and our communities

Digital divide keeps people disconnected, reduces communication, and can cause 
isolation

Digital divide is a barrier for education and knowledge
Digital divide accentuates social difference
With everything now going digital, COVID-19 has shined the spotlight on the 

lack of internet, computer access, and computer education for people in the 
categories listed above

Given all this information, we decided to focus on the need for Digital 
Literacy!



WHAT IS DIGITAL LITERACY?

The ability to use digital tools to 
communicate, solve problems, and create



RECOMMENDATION/
CALL TO ACTION

Multiple agencies seem well positioned to assist with digital literacy tools, 
skills, reach, and expertise – a coalition of the most obvious partners can 
start off this effort

Do not overlook the importance of Digital Literacy in any investment 
intended to address the Digital Divide

Access and equipment are becoming less of a roadblock, but literacy barriers 
remain 

 Several effective resources already exist if those in need can be made aware 

 Identify a solution that will work for 80% of the targeted community and 
have additional options tailored to meet the unique needs of the remaining 
20%



THANK YOU
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