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§ We are experiencing VUCA, and 
so are our employees, 
volunteers, donors, clients, 
board members, neighbors, 
leaders, and everyone else.

§ Our brains respond to the threat 
of VUCA just the way you’d 
expect—with an instinct for 
survival. 

§ Seeing VUCA as a threat leads to 
predictable behaviors…..
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• Values, Us, Curiosity, and Aspirations. 

• Recognizing VUCA as our new reality enables us to consciously 
embrace and engage with changing circumstances. 

• VUCA Tools are four approaches that enable us to access the 
strategic and planful parts of our brains to respond thoughtfully, 
not just react. 

• Throughout your LMR year, accessing each of these tools will 
enhance your experience.
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§ What: What we care deeply about, what is most important  

§ Why it matters:
§ Values give us solid ground to stand on. They keep us 

steady in the face of VUCA. 
§ Knowing our values helps us predict what we will 

experience as threat, and process it.
§ We can choose to consciously honor core values.

§ How to get clear: 
§ Consider what stays consistent across situations
§ Notice how you make decisions
§ Review a list of values and choose yours
§ Track what gets under your skin and figure out why
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§ When upset, stressed or 
overwhelmed, ask yourself: what is 
important to me that I am not getting 
right now? What’s being challenged 
or thwarted?

§ How can I honor that value in a 
different way?

§ When in conflict with another 
person, listen through the lens of 
values. What could be important to 
them? Is there a way to find common 
ground?

Family
Health
Impact
Connection
Growth
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§ What: our network of support, our team, 
our mirrors, our challengers, partners, 
businesses, community members, 
family, LMR Class of 2022

§ Why it matters: 
§ When you are alone, you experience 

threat more keenly. 
§ Knowing you have resources to share 

the load reduces stress.

§ How to  get clear: 
§ Who are you grateful for? 
§ Who relies on you for support and 

structure? 
§ Who do you rely on?
§ Create a stakeholder map: 

Supporters, Developers, Challengers
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§ Us enables efficiencies and 
confidence as we have others 
operating on our behalf and 
don’t need to be vigilant all 
the time

§ Us enables us to reduce our 
blind sports with feedback

§ Us enables learning and 
growth

§ The VUCA tool of Us invites 
you to consciously choose how 
to grow and access your own 
personal advisory board, and 
to reciprocate to help others
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What can we count on in the uncertainty and 
unsettling terrain of VUCA?

§ Our Values: the chosen values that reflect 
what is most important to us as we make 
decisions; what we are committed to

§ Us: our relationships—our own personal 
advisory boards who we can count on to 
appreciate, grow, and push  us
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How do we move ahead, taking advantage 
of the foundation of Values and Us that 
provide a sense of safety and certainty?

Two more VUCA Tools are needed to 
move us into action:

Curiosity and Aspirations
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CURIOSITY
§ What:  a desire to know or learn; an interest in understanding 

and exploring; questions you want answered

§ Why it matters: 
§ What we do is limited by what we can see and what we know. 
§ When we expand perspective, we have a greater range of 

possible actions.
§ We aren’t stagnant; we are growing all the time.

§ How to access: 
§ Ask open-ended questions you don’t know the answers to
§ Recognize that discomfort often arises from unfamiliarity
§ Identify learning opportunities when you make a mistake
§ Get to know people unlike yourself in LMR this year
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WHAT ARE YOU CURIOUS ABOUT?
§ What kinds of businesses are most in demand today?

§ How are your clients being impacted by and 
responding to recent events?

§ How long will this virus last?

§ What are people afraid of? Excited to do?

§ What’s the best way to take advantage of all this 
change?

§ Who knows something I need to learn?

§ Who needs something that I can offer?

§ What else?
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ASPIRATIONS
§ What: What you are moving towards, what you hope 

for, what you long to accomplish, do, share, or to be

§ Why it matters:
§ If you don’t know where you are going, any path 

will do. 
§ When we have aspirations and hope, we are more 

likely to believe we can accomplish our goals.

§ How to access: 
§ What do I want to do, be, feel, or experience in 

LMR this year?
§ If I accomplish that, how will I know?
§ What will I be saying a year from now about what I 

was able to do in this crazy VUCA time?
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VUCA: Our context

§ Volatility

§ Uncertainty

§ Complexity

§ Ambiguity

Results in:

§ Stress

§ Reactivity

§ Withdrawal

§ Self focus

§ Resistance

§ Overreliance on what’s familiar

§ Overwhelm

§ Fear
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VUCA Tools: Our Response 

§ Values

§ Us

§ Curiosity

§ Aspirations

Makes available:

§ Clarity about what’s important 

§ Awareness I am not alone

§ Hope

§ Direction

§ A strong and solid foundation 

§ The ability to learn and move forward

§ Embracing not knowing as an 
opportunity for learning 

§ Thriving
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VALUES, US, CURIOSITY, 
& ASPIRATIONS

§ Which stands out for you today?

§ What will make the most difference to 
you this year?
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Available at Amazon.com and 
BarnesandNoble.com

linkedin.com/in/anndeaton
Ann@wecanbounce.com
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