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I want you to think of a story – a time when you made a 
difference in a really hard situation 

What worked well for you in that experience? 

Why did it work well? What specifically about you made it 
work? 





Individual trauma results from an event, series of 
events, or set of circumstances that is experienced 
by an individual as physically or emotionally 
harmful or life threatening and that has lasting 
adverse effects on the individual’s functioning and 
mental, physical, social, emotional, or spiritual 
well-being.

- SAMHSA definition 2014



46 million of 76 million children 
are exposed to violence, crime and 

abuse each year

Finkelhor, D., et al. (2010). Trends in childhood violence and abuse 
exposure: evidence from 2 national surveys. Archives of Pediatric 
and Adolescent Medicine, 164(3), 238–242. 
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1. ACE’S are very common

2.ACE’S are HIGHLY correlated to 
all health outcomes





● Substance Use Disorder 
○ Including injecting drugs 

● Chronic obstructive pulmonary disease (COPD)
● Depression
● Fetal death
● Health-related quality of life
● Illicit drug use
● Ischemic heart disease (IHD)
● Liver disease
● Higher probability of experiencing intimate partner 

violence
● Sexually transmitted infections (STIs)
● Early initiation of sexual activity

○ Multiple sex partners
● HIV 
● Smoking (early initiation)
● Suicide attempts
● Unintended pregnancies
● Adolescent pregnancy



“Structural violence is one way of describing social 
arrangements that put individuals and populations in 

harm’s way…The arrangements are structural because 
they are embedded in the political and economic 
organization of our social world; they are violent 

because they cause injury to people … neither culture 
nor pure individual will is at fault; rather, historically 

given (and often economically driven) processes and 
forces conspire to constrain individual agency. 

Structural violence is visited upon all those whose 
social status denies them access to the fruits of 
scientific and social progress.” -Dr. Paul Farmer 
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Decreased 
IQ and 
reading 
ability

(Delaney-
Black et al., 

2003) 

Lower 
grade point 

average
(Hurt et a., 

2001) 

More days 
absent from 

school
(Hurt et al., 

2001) 

Decreased 
rates of high 

school 
graduation
(Grogger, 

1997) 

More 
suspensions 

and 
expulsions

(LAUSD 
survey, 2006)

Marleen Wong PhD 
University of 

Southern California



Witnessing Violence
Felt Discrimination
Adverse Neighborhood Experience
Bullied
Lived in Foster Care

* Researchers found that almost 40% of Philadelphians had 
experienced 4 or more of these expanded community-level ACEs.  

















And then we entered a time of this … 





Photo by Edwin Hooper on Unsplash
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The Definition of a State of Emergency is 
that we do not have the resources to 

adequately respond to the emergency … 













Ummm …. That was a lot … 
And what do I do with all this ... 







Go back to your story …

What specifically about you made it work in that moment?

How can you use this resource (or these resources) now?





Resilience has been shown to buffer the impact of suffering or stress. 
Resilience isn’t just a gift of nature or an exercise of will; 

resilience grows through positive experiences, supportive environments and the caring intervention of others.

http://communityresiliencecookbook.org/whats-cooking-here-and-why/
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Neuroscience 

Epigenetics 

Adverse Childhood Experiences 

Resilience 

https://www.youtube.com/watch?v=jr-w_uBCbYY

https://www.youtube.com/watch?v=jr-w_uBCbYY


Support: Feeling socially and emotionally supported and hopeful 
Social Emotional Competence Building 
Hope and a Sense of Future 

Help: Having two or more people who give concrete help when needed 
Concrete Supports (not Facebook Friends) 

Community Reciprocity: 
Watching our for children, intervening when they are in trouble, and doing favors for one another 

Primary network of protection in your community
People you see each day and see you 

Social Bridging: 
Reaching Outside one’s immediate circle of friends to recruit help for someone inside that circle 

Asking for help 
Trusting Systems and People outside your circle to respond and be safe 







Dr. Kristen Neff’s
Self-Compassion





www.selfcompassion.org

http://www.selfcompassion.org/




And what do I do with all this ...
As I lead people through change













Shame
Scarcity
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Anxiety

Uncertainty

Love
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Joy





“Leaders must either invest a reasonable amount of time in attending to 
fears and feelings or squander a unreasonable amount of time trying to 

manage ineffective and unproductive behavior.” 

- Dr. Brené Brown



“In the past jobs were about muscles, now they are about 
brains, but in the future they will be about the heart.”

- Minouche Shaik, London School of Economics



A rumble is “a discussion, conversation, or 
meeting defined by a commitment to lean into 
vulnerability, to stay curious and generous, to 
stick with the messy middle of problem 
identification and solving, to take a break and 
circle back when necessary, to be fearless in 
owning our parts, to listen with the same 
passion with which we want to be heard (last 
one is from Harriet Lerner)” p. 10

Rumble
Dare to Lead™ (p. 90-94)



Authentic leaders  
demonstrate a passion for  
their purpose, practice  
their values consistently,  
and lead with their hearts  
as well as their heads.

Harvard Business Review, Bill George, et al, February 2007







It’s about falling, getting up, and trying again
LEARNING TO RISE 



Ground Out 

Take Aways



So we am hoping I am leaving you like this 
after this morning … 

What if 
we can do 
this 
differently
? 



But maybe when you think about implementation 
it feel like ….



CHANGE/LEARNING/DEVELOPMENT CURVE

+_

1. Announcement/Introduction

2b. Immediate Failure

3. Setback: Abandonment

4. Setback: 
Abandonment

5. Setback: 
Abandonment

6. Experience of 
Mastery: Flow & 
Automaticity

7. Steep, 
Accelerated Curve
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2a. Immediate (Unsustainable) Success

Current Level

Three types of individuals that move through change and the change process





Celebrating the 
Fire 

“Success means we go to sleep knowing that our 
talents and abilities were used in a way that served 
others.”

- Marianne Williams
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