
Analytical Thinking, Problem Solving and Decision Making

© 2008, Haywood Spangler, Ph.D., hbspangler@hotmail.com 1

Spangler Decision Making Map
Use this chart to problem-solve by ethical reasoning. If you think you immediately see a solution:

Ask yourself… Then self-evaluate

Applying a rule or rules?  Does this rule really fit? 

 Do I need to brainstorm a unique resolution?

Coming up with something on the spot, 
with no other references? 

   Will this situation come up again? Can I 
have the same response next time?

Focusing on what one individual wants?  Will focusing on this one person negatively 
impact others? 

 Does the good of this individual outweigh 
the good of others?

Trying to do the most good for the most 
people? 

 Are there individuals who will be 
negatively impacted by my decision? 

 Will there be problems later because of 
those negative effects?

Focused on measuring (creating a list of 
costs and benefits or look at the “bottom 
line”)? 

 Am I including “intangibles,” such as trust 
among coworkers, in my measurement?

Focused on maintaining relationships?  Are there “tangible” costs I need to 
consider, such as lost money or time? 

 Am I favoring certain individuals or groups?



Analytical Thinking, Problem Solving and Decision Making

2 © 2008, Haywood Spangler, Ph.D., hbspangler@hotmail.com

Use this chart to problem-solve by ethical reasoning. If you do not immediately see a solution:

Ask yourself… Then self-evaluate

Are there relevant rules to apply?  Does this rule really fit?

 Do I need to brainstorm a unique resolution?

Is there a specific outcome or 
consequence that should result here? 

 Will this situation come up again?

 Can I have the same response next time?

Will this decision impact an individual or a 
group? 

 If an individual, what about the benefit or 
harm to others?

 If a group, what about benefit or harm to 
individuals?

Have I heard all the relevant points of 
view? Is there a minority view I need to 
consider? 

 If I have heard all the views, am I favoring 
one at the expense of doing more good 
for more people?

Is there “hard” data, such as a list of costs 
and benefits I can analyze to make 
this decision? 

 Am I including “intangibles,” such as trust 
among coworkers, in my measurement?

Will this decision impact any working 
relationships? Is trust at stake? 

 Are there “tangible” costs I need to 
consider, such as lost money or time?

 Am I favoring certain individuals or groups?


