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THE CENTRAL VIRGINIA 
TRANSPORTATION AUTHORITY

• Organized in August 2020

• Nine Jurisdictions in Central Virginia plus 
DRPT, VDOT, CTB, GRTC, GA (2), RMTA, 
PoV, CRAC

• Administers funds collected from gas tax 
and sales tax specifically for transportation 
purposes

• Revenues disbursed according to three 
categories

• Advisory committees – Finance and 
Technical



• Develop revenue projections w/ state

• Three “pots” of funds distributed

• Weighted voting based on population

• Focus on leveraging local dollars for 
larger investment ie: debt

• Functions and powers:

◦ Regional prioritization of projects

◦ Annual regional transit plan

◦ Oversee distribution of local funds

◦ Issue bonds as needed

CVTA BACKGROUND
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REVENUE DISTRIBUTION



United 
Project 

Development

Funding 
Priorities & 
Allocation -

CVTA

Long Range 
Plan - RRTPO

TRANSPORTATION PROCESS FLOW



APR 2020
General Assembly adopts legislation to create Central Virginia Transportation 
Authority (CVTA)

JUL 2020 Revenue collection begins (first payment to localities and GRTC in Feb. 2021)

AUG 2020 First CVTA meeting held at the Greater Richmond Convention Center

JUN 2021 First Regional Public Transportation Plan adopted by the Authority

SEP 2021 Engaged in regional project prioritization and selection process

DEC 2021
First regional funding scenario in support of Fall Line Trail and Rural Projects
adopted by the Authority

MAY 2022 Second regional funding scenario adopted by the Authority

SEP 2023 Third regional funding scenario initiated by the Authority



LEVERAGING LOCAL DOLLARS

$1M in local CVTA funds can become:

• $5M as the 20% local match for a Transportation 
Alternative Program (TAP) project

• $2M as the 50% local match for a revenue sharing 
project

• CVTA funds can also be used as leveraging funds for a 
Smart Scale, RSTP/CMAQ, or federal grant project



REGIONAL 
PROJECT 
PRIORITIZATION 
FRAMEWORK

• CVTA required by Code to develop prioritization 
process based on objective and quantifiable 
analysis that considers the benefits of projects 
relative to their cost

• Eligibility – Projects that are regional in nature:
Limited-access roads, arterials with >20,000 
vehicles per day, Corridors of Statewide 
Significance, Arterial Preservation Network 
roads

• Measures – Benefits are calculated for:
Safety, Mobility, Equity and Accessibility, 
Economic Development and 
Environment/Land Use

• Projects are scored and ranked by category: 
Highway, Bike/Pedestrian, Transit, Multimodal, 
Studies, Preliminary Engineering-Only, Bridge



ELIGIBLE REGIONAL PROJECTS

• Arterials
• Volume @ 

20,000 Vehicles 
per Day

• Corridor of 
Statewide 
Significance

• Arterial 
Preservation 
Network



Fall Line Trail
$104,457,478 (CVTA)

$42M (CTB)

Beginning with three projects:
• Northern Section from the 

Chickahominy River to Ashland
• Design-Build contract was 

advertised at the end of 2022
• Southern Section(s) from the 

Appomattox River to Route 10
• Design-Build contract will be 

advertised in late-2023

• The Fall Line Trail Work Group is 
working to identify the next projects



I-64 WIDENING

• Project to widen the 29-mile gap on I-64 between exit 205 in New 
Kent County and exit 234 in James City County

• Estimated cost $800M

• Identified funding:

$470M – State revenue

$150M – Federal grant (pending)

$100M – CVTA funds; letter of support and funding commitment 
approved at the June 2022 meeting

$161M – Smart Scale Round 5



LOCAL CVTA 
FUNDING 
COMMITMENTS

Locality
Planned 
Projects

FY 2023 
Local 

Distribution

Ashland 3 $ 340,083 

Charles City 1 $ 721,771

Chesterfield 4 $ 29,753,780

Goochland 3 $ 2,643,576

Hanover 26 $ 14,349,421

Henrico 11 $ 34,004,702

New Kent 11 $ 2,427,332

Powhatan - $ 2,272,408

Richmond 7 $ 18,727,909



• Receives 15% of CVTA revenue, 
which supports 34% of total GRTC 
budget

• Majority of funds allocated to support 
routes in current system

• Developed first annual Regional Public 
Transportation Plan with the 
Richmond Regional Transportation 
Planning Organization (RRTPO) in 
FY2021

• Some funding reserved for pilot 
projects identified by the Micro-
Transit Study, currently underway



THE CENTRAL VIRGINIA 
TRANSPORTATION AUTHORITY

LTD as of August ‘23

Local Distribution

✓ $276.3M

GRTC Distribution

✓ $82.9M

Regional Distribution

✓ $193.4M

Total Distribution $552.6M



WHAT WE ARE 
WORKING ON 
NOW

• Round 3 – Regional Project 
Applications

• Planning for future needs – 
what are the projects going 
to be and how can we help 
cover the costs?



QUESTIONS?

YouTube
www.youtube.com/planrva

Email
chet@cvtava.org

Phone
804.924.7039
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