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THE CENTRAL VIRGINIA
TRANSPORTATION AUTHORITY

« Organized in August 2020

« Nine Jurisdictions in Central Virginia plus
DRPT, VDOT, CTB, GRTC, GA (2), RMTA,
PoV, CRAC

- Administers funds collected from gas tax
and sales tax specifically for transportation
purposes

- Revenues disbursed according to three
categories

- Advisory committees - Finance and
Technical




CVTA BACKGROUND ‘s

 Develop revenue projections w/ state

REVENUE DISTRIBUTION

« Three “pots” of funds distributed

«  Weighted voting based on population
_ Regional
- Focus on leveraging local dollars for 350/,

larger investment ie: debt

- Functions and powers: Transit
o Regional prioritization of projects w
o Annual regional transit plan
o QOversee distribution of local funds

Issue bonds as needed

2» CVTA
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f TRANSPORTATION PROCESS FLOW
Funding / :
Long Range Priorities & United
Plan - RRTPO Allocation - Project
/ C Development



APR 2020
JUL 2020
AUG 2020

JUN 2021
SEP 2021

DEC 2021

MAY 2022
SEP 2023

General Assembly adopts legislation to create Central Virginia Transpoértation
Authority (CVTA)

Revenue collection begins (first payment to localities and GRTC in Feb. 2021)

First CVTA meeting held at the Greater Richmond Convention Center

First Regional Public Transportation Plan adopted by the Authority

Engaged in regional project prioritization and selection process

First regional funding scenario in support of Fall Line Trail and Rural Projects
adopted by the Authority

Second regional funding scenario adopted by the Authority

Third regional funding scenario initiated by the Authority O



LEVERAGING LOCAL DOLLARS

$1M in local CVTA funds can become:

e $5M as the 20% local match for a Transportation
Alternative Program (TAP) project

e $2M as the 50% local match for a revenue sharing
project

e CVTA funds can also be used as leveraging funds for a
Smart Scale, RSTP/CMAQ, or federal grant project

O



o CVTA required by Code to develop priorijtization
process based on objective and quantifiable
analysis that considers the benefits of projects
relative to their cost

o Eligibility - Projects that are regional in nature:
R EG IONAL Limited-access roads, arterials with >20,000
vehicles per day, Corridors of Statewide
PROJECT Significance, Arterial Preservation Network

PRIORITIZATION roecs

Measures - Benefits are calculated for:
FRAMEWORK Safety, Mobility, Equity and Accessibility,
Economic Development and
Environment/Land Use
» Projects are scored and ranked by category:
Highway, Bike/Pedestrian, Transit, Multimodal,
Studies, Preliminary Engineering-Only, Bridge



ELIGIBLE REGIONAL PROJECTS

« Arterials

« Volume @
20,000 Vehicles
per Day

 Corridor of
Statewide
Significance

« Arterial
Preservation
Network

(B);

(]
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FALL Fall Line Trail

LINE $104,457,478 (CVTA)
$42M (CTB)

R3H ASHLAND

Beginning with three projects:
 Northern Section from the
Chickahominy River to Ashland
gy - Design-Build contract was
L RICHMOND advertised at the end of 2022
« Southern Section(s) from the
Appomattox River to Route 10
« Design-Build contract will be
advertised in late-2023

W

Vil . The Fall Line Trail Work Group is
0 — working to identify the next projects

=17)
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I1-64 WIDENING

* Project to widen the 29-mile gap on I-64 between exit 205 in New
Kent County and exit 234 in James City County

- Estimated cost $800M
- Identified funding:
$470M - State revenue
$150M - Federal grant (pending)

$100M - CVTA funds; letter of support and funding commitment
approved at the June 2022 meeting

$161M - Smart Scale Round 5 O



LOCAL CVTA
FUNDING
COMMITMENTS

Locality

Ashland
Charles City
Chesterfield
Goochland
Hanover
Henrico
New Kent
Powhatan

Richmond

Planned
Projects

3
1
4
3
26

11
11

7/

FY 2023
Local
Distribution

$ 340,083
$ 721,771
$ 29,753,780
$ 2,643,576
$ 14,349,421
$ 34,004,702
$ 2,427,332
$ 2,272,408

$ 18,727,909;)



TRANSI I SYSITEM

Receives 15% of CVTA revenue,
which supports 34% of total GRTC
budget

Majority of funds allocated to support
routes in current system

Developed first annual Regional Public
Transportation Plan with the
Richmond Regional Transportation
Planning Organization (RRTPO) in
FY2021

Some funding reserved for pilot
projects identified by the Micro-
Transit Study, currently underway

O
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of A u g u 1 CENTRAL GINIA TRANSPO TAT\ON AUTHOR\TY
St 2 3 Tax CO\lectnons and Allocations
L ch 31,2022
O C a I D T . June July August September October November December yTD
I S t r I b H Tax Activi Tax Activit ax Activi Tax Activi Tax Activi Tax Activi Tax Activi
u t I O n a1 Distributiot Fund
/ $ Receipt of Taxes.
2 7 6 3 Sales an se Tax $ 11,563,283 $ 11,295,839 $ 18, 227,859 $ 12,495,742 $ 12,660,064 g 15168 603 $ 10,554,766 g 92, 166,246
] M Local Fue\s ax 4,067 844 4,268,684 371, 054 4, 6,8 4,374,1A 41765 554 4,124,713 29,419, 841
tal Receipt of Taxes 15,631 A2 15,564,5'23 22 508,912 16,632,595 17,234 204 19,345 246 1A,679,479 121,586, 087
Cash Ouﬁ\ows & Transfers:
G RTC N Transfers:
D I St - . Operating Fund - - - - -
r I b u t Reg\ona\ Fun 5,470, 89A 5,447, 583 7,909, 619 ,786,408 031 o7 6,770, 836 437, 818 42,555, 130
I O n vmen'(s to GRTC 2,344/ 669 2,334/ 678 3,389, 837 2,4\79,889 2‘565,131 2,901, 787 201 922 18,237, 913
$ 8 2 Total transfers 7,815, 563 7,782, 261 11,299, 456 8,266,2 8,617,102 0,672, 623 4 339 740 80,793, 043
. 9 M Local Dlstnbut\ons
Ashland 27,834 26,559 37,663 26,670 29,411 34,359 24,239 203,734
Charles City 56,427 50,127 74141 56,682 54,316 44275 33,538 369,507
R . Ches\erf\eld 2.235,322 2,230, 916 3,285,422 2 374,890 2,A82,354 2,820, 537 ,135,‘\68 17,564, 609
e g I O n - Gooch\and 192,114 197,487 268,013 189,004 212,656 222,254 166,635 1,448, 254
a I D I St H Hanover 1,127, 091 1,101, 201 1561, 622 1,105,802 1,219,475 4,300, 224 1,005,019 8,420, 434
r I b u t M Henrico 2,446, 724 2,655,212 3,709, 787 713,009 2,750‘068 3,195,908 2,309‘063 19,779,771
I O n New Kent 196,782 185,507 231,243 206,095 104,83 169,883 1,363, 177
powhatan 189,972 154,086 254,315 159,491 4,346, 550
Richmond A% 343,29 1,181 A6 1 ,877,'249 10,297, 007
Total \ocal d\stnbut ions 7,815, 563 T ,782,261 11 ,299,456
Local Distribution Fund en ending palance S e Tt $ =

v $193.4M

Beginning palan
Transfer from

Prior year acoounts payable
payment of operat‘mg co!

\nterest income
Operat‘mg Fund ending ®

o, July 1, 2021

— L
otal Distribution $552.6M

e, July 1, 2021
| Dis stribution Fund

alance

Beginning ba\a
Transfer hom ocal Dt stripution Fund
\nterest inco
Regional F nd ending palance S O,

\s tax effective July 1

tes
* Loca\ fue!
S revorted-

* Activity month i

CVTA receives U

14,2020/ s

funds

tax effectve e OckX
s three mon!

tober 1,

2020

s after the activity month




* Round 3 — Regional Project

WHAT WE ARE Applications

* Planning for future needs —
WORKING ON what are the projects going
NOW to be and how can we help

cover the costs?




QUESTIONS? \ /

Q) Email = YouTube
2 chet@cvtava.org www.youtube.com/planrva

D Phone
804.924.7039 >» C ®

Central VirginiaTransporta
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