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Reliability
rests on his
shoulders.

There's a source of energy in Virginia
as reliable as any in the world: Our
employees. It's their hard work —
braving storms, maintaining solar
and wind farms, servicing power
lines, and building a smarter

and more secure power grid —

that brings you the dependable
electricity you’'ve come to expect.
Our employees’ dedication to every
community they serve is at the heart

of everything we do.
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Welcome

LETTER FROM THE BOARD CHAIR

As I enter my second year as

Board Chair, I reflect upon the

many lessons of the past year.

We learned the importance

of planning, surrounding

ourselves with great people,

and flexibility, to name a

few. But a theme resurfaces

constantly, and it is the theme

of this year’s magazine,

“Building Bridges.” Every time

I meet or interact with another

LMR alum, I am reminded of the many ways we build bridges, not just
to connect to each other but to connect our communities and work.

The beauty of what we do comes when we partner together, learn
from one another, and pool together our collective resources to make
a bigger impact on our neighborhoods, communities and ultimately
our region. The true benefits of this organization come after
graduation from Leadership Quest, when we put our hands to the
plow and do the work. And when we walk that path together, allowing
the bridges that have historically divided our region to be connection
points, magic happens.

It is a privilege and honor to see these connections happen day in and
day out, and I thank each of you for the way you’ve used your gift and
knowledge to bring others along the path with you and pour into this

region we call home.

In service,

Rasheeda

Rasheeda N. Creighton ‘13
LMR Board Chair
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MESSAGE FROM THE PRESIDENT & CEO
Greetings,

As I begin my 14th year at

Leadership Metro Richmond, I

continue to share the importance

of strengthening and building

the capacity of our region’s

community leaders. This was one

of the reasons LMR was created

and why we continue to provide

opportunities for leaders to

grow. It is said that “successful

communities are more intentional

about building and transitioning leadership over time.” LMR’s
intentionality in connecting and preparing diverse community leaders
focuses on the needs and abilities of leaders to serve effectively in
today’s environment. During the pandemic and amid social instability,
various leadership attributes were heightened and focused on. The
complexities and ever-changing scenarios we face require us to be
better, do better, and know more.

This past Spring, LMR asked its alumni the following three questions:
1. What are the most important regional issues that community
leaders must understand deeply? 2. What do community leaders need
in order to be impactful/successful in our region? 3. How can we best
prepare community leaders to engage with others effectively? LMR

is developing programs and opportunities that focus on the needs of
community leaders in our region today and in the future.

As stated earlier, our work continues in growing community leadership
in RVA, and we are proud to introduce the 44th Leadership Quest

class in this edition of the LMR Magazine. You will also meet three
bridge builders recognized for their work and community leadership
connecting diverse institutions, neighborhoods, and communities.
Thank you to the LMR Board of Directors, staff, alums, and supporters
for all you do and have done to help sustain LMR throughout the years.

Mo bel, 55

Myra Goodman Smith ‘06
LMR President & CEO



CONNECT

Connecting to Build, Preparing to
Lead, and Engaging to Serve!

LMR is pleased to offer opportunities for leaders to cultivate connections and become more engaged in the alumni

network and the community.

Leadership Quest

LMR’s ten-month flagship program connects
diverse leaders, increases their knowledge
and perspective on regional issues, and
inspires them to embrace servant leadership,
inclusion and collaboration. Leadership Quest
is LMR's bridge to lifelong relationships and
continuous learning for our region’s leaders.

You can learn more about the class of 2023's
Immersion Team Experience on pages 9-13.

READY TO APPLY?

Applications for the Leadership Quest Class
of 2025 will open on Monday, February 26,
2024. Learn more online at www.Imronline.

org/leadership-quest

Alumni Programs

CONVENING LEADERS RVA

Alumni engage in high-performing
conversations with respect, courtesy, and
compassion around important leadership
topics and community issues.

NETWORKING ACTIVITIES

Alumni and community leaders have

the opportunity to connect and build
relationships for greater understanding and
collaboration.

OFF THE CUFF

Learning and networking experiences at
distinctive assets and locations throughout
our region.

WOMAN SPEAK YOUR TRUTH

A monthly conversation meant to be a safe
space for vulnerability with LMR Alumna
focused on life and leadership challenges.

WE HELP GET THINGS
CHECKED OFF THE
NONPROFIT LEADER’S LIST

Executive-Level Operations Support
for Nonprofit Leaders

Tracey A. van Marcke (LMR '23) [w]

Principal
804-514-7295

il

tracey@tvmimpactconsulting.com E

Community Programs

BOARD CONCIERGE SERVICE

Individual consulting offered at no cost

to nonprofit organizations seeking board
prospects and individuals seeking nonprofit
board service opportunities.

BOARD CONNECTOR

A unique networking event held annually

to foster face-to-face connections between
nonprofit organizations and board prospects.
This free event is open to nonprofits and
individuals in the greater Richmond region.

LEADING CONVERSATIONS: BEST
PRACTICES IN FACILITATION

An educational workshop series facilitated by
the Virginia Center for Inclusive Communities,
that equips community leaders with the

tools needed to lead effective, inclusive, and
informative conversations.

NONPROFIT BOARD GOVERNANCE
WORKSHOPS

LMR'’s governance workshops are facilitated
by nonprofit experts with years of experience
in the local sector. Nonprofit board leaders,
board members and senior staff gain
knowledge on roles, responsibilities and
governance best practices.

Leadership Quest Class of 2024 October Seminar
Day. Pictured left to right: Carolina Lugo ('23),
LaTilda Owens (‘23), Emily Lehman (‘23),

and Kim Conley ("23).

Stay informed of upcoming LMR events,
programs, and workshops by visiting our
website. www.Imronline.org/upcoming-events
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Bridge Builders

s leaders navigate the ever-changing landscape of

the modern world, the power of forging strong and

meaningful relationships in the community becomes
increasingly necessary. LMR values building connections as
part of our mission, and it is clear that our alumni do as well.
We honor three exceptional alumni, Ukrop Community Vision
Award Recipient, M. Imad Damaj (‘05), and LMR Leader Who
Serves Award Recipients Leslie Crabbs (‘22), and Anita L. Johnson
(‘22). As bridge builders, they connect diverse communities and
create connections, understanding, and collaboration among
organizations, communities, and individuals in our region. We
applaud them for paving the way for progress and collective growth.
Their inspiring endeavors remind us that building bridges is not
merely a pursuit of success but a testament to the enduring impact
of forging strong and meaningful relationships in our communities.



UKROP COMMUNITY VISION AWARD RECIPIENT

M. IMAD DAMAJ, PH. D (‘05)

Virginia Commonwealth University

Ukrop Community Vision: Honors an alumnus who exemplifies
the spirit of LMR by taking the lessons of LMR to heart and acting
on them, demonstrating genuine concern and respect for others,
embracing inclusion, serving before leading, and creating solutions
that result in positive change in our region.

In which locality do you reside?
Chesterfield County

What brought you here, and/or what has kept you here?
Work brought me here. | moved to the area to complete a fellowship
at Virginia Commonwealth University after my doctorate.

What does it mean to you to receive the Ukrop
Community Vision Award?

It means a lot! It is an honor to be recognized by LMR, an
organization that works hard to make this region more connected
and think differently. LMR taught me to think and connect locally and
regionally and improved my leadership skills.

As a leader, tell us more about your work building bridges
across the interfaith populace of our region.

The interfaith work that | do aims to create deep and meaningful re-
lationships among people from various faith traditions. | believe that
these relationships will lead to greater understanding, cooperation,
and caring among these faith communities and will contribute to a
more connected and compassionate Richmond region.

Why did you apply for Leadership Quest? What are your
biggest takeaways from the experience?

| applied to acquire more leadership skills and be connected with
leaders from the region.

What is your vision for the future of the Richmond
region?

A more open and connected region that strives to be just and
compassionate to all people.

What is the best advice you have ever received, and from
whom?

“Don't stop pushing forward! The citizens of this region can redeem
and fulfill the ideals of their ancestors, proving to the world that race
and class can be conquered by the deliberate and prayerful intention
of honest and dedicated citizens.” - Rev. Benjamin Campbell.

What advice do you wish to share with regional leaders?
The work of building bridges never stops: history is not a linear
narrative of progress!

Location: The Valentine First Freedom Center and Virginia Statute for
Religious Freedom Monument.



LEADER WHO SERVES AWARD RECIPIENT

LESLIE CRABBS (22)

Coming Together VA

Leader Who Serves: Honors a member of the previous year’s
Leadership Quest class for creating an impact in their community and
has exhibited attributes of a leader who serves first. Nominated and
selected by fellow class members. For the first time in LMR history,
two alumni were selected to receive the Leader Who Serves award.

In which locality do you reside?
The Museum District, bordering Scott’s Addition.

What brought you here, and/or what has kept you here?
After my husband retired from a lengthy Coast Guard career, we
relocated to Richmond to be closer to family. To our pleasant
surprise, it has become a gem in our hearts, helping us coin the
hashtag - “Richmond - #CoolerThanYouThink.”

What does it mean to you to be a leader who serves?

We all come with unique gifts and talents - as one of my favorite
speakers says — “You are the only you in this story.” As a leader who
serves, you recognize that your unique skills are better shared than
hidden. Figure out where the needs are, then figure out how you
can use your gifts and talents to help the community grow.

Who has inspired you, or helped you grow as a leader?
Sounds corny, but my husband — Tom Crabbs, has inspired me!
He is a true servant leader who always takes the time to actively
listen and jump into the work wholeheartedly. He has supported
and encouraged my participation in diverse community activities
throughout our marriage.

Tell us more about your community leadership journey.
Ha! Long and complicated! | subscribe to the “Bloom where you're
planted” philosophy! | helped create school programs, a new school
following a school closing, and fundraising in cities across the U.S.
In Richmond, | assist Coming Together VA, by promoting their
programs and assisting with fundraising. | learn so much from them
in return!

Why did you participate in Leadership Quest? What were
your biggest takeaways?

When | moved to Richmond, | was frustrated the residents were
moving to other localities for schooling opportunities. | participated
in Leadership Quest to help me figure out how to improve our local
public schools. | learned that the challenges in our school system
are complex and intertwined. | also learned to recognize that my
experience is not the only reality and that there is no “one solution.”

What is your vision for the future of the Richmond
region?

My vision is that we take more time to truly listen to each other’s
stories and figure out how to work together toward a more unified
community. It is not “us” and “them” — it is "we.” We are Richmond

- diverse, opinionated, and passionate! That is why | love the work of
Coming Together, Virginia. We have a gem here with the opportunity
to be a big city with a small community feel.

What is the best advice you have ever received, and from
whom?
“Your voice matters, speak up” — my Father

What advice do you wish to share with other leaders in
the Richmond region?

Do not be afraid to step out of your comfort zone. Listen with your
heart and be bold. Do what YOU CAN do and bring others along
with you. It is all the more fun when you can share the journey!

Location: A mural created by Jason Van Yahres at the Morton building.



LEADER WHO SERVES AWARD RECIPIENT

ANITA L. JOHNSON (22)

Real Talk 4 Returning Citizens

Leader who serves: Honors a member of the previous year’s
Leadership Quest class for creating an impact in their community
and has exhibited attributes of a leader who serves first.
Nominated and selected by fellow class members.

In which locality do you reside?
| reside in the Northside of Richmond city.

What brought you here, and what has kept you here?

| grew up in Fulton, located within the East End of Richmond. Due to
increased violence and crime in the community, | relocated my family
to Richmond’s Northside in 2001. What has kept me here is the
openness and connections | have made with my neighbors, schools,
and businesses that, to me, define a community.

What does it mean to you to be a leader who serves?

It means that | am of service, assistance, and support to others
first, which puts me in a leadership role due to the trust, empathy,
compassion, and hope | have for others.

Who has inspired you or helped you grow as a leader?
My mother inspired me to become a leader due to her committed
efforts in the home and the Fulton community during racial unrest.
As an adult, local leaders helped me grow by demonstrating to me

from a systemic perspective, how to be a genuine leader who serves.

Tell us more about your community leadership journey.
Looking back, the journey was not easy, even with my professional
background in mental health and social work, and volunteer work as
a "Community Connector.” When my neighborhood experienced
gentrification, many neighbors expressed apprehension, mistrust,
and fear. To create opportunities for community connections, my
neighbor Wendy and | started a block club called “The Griffytes.”
We held porch parties and holiday events and celebrated senior

residents on the block. | now work with my civic association to
expand this work to other blocks and neighborhoods across the city.

Why did you participate in Leadership Quest? What were
your biggest takeaways?

After learning about LMR, | decided to participate in Leadership
Quest. | saw the program as an opportunity to strengthen my
position as a “Community Connector.” My biggest takeaways were
the opportunities to have real conversations and make connections
with diverse leaders from the region. “We are ALL more alike than
we are different.” LMR demonstrated how to expand my thinking
and how | respond to community needs.

What is your vision for the future of the Richmond
region?

My vision is that Richmond becomes a template for community
members to get to know their neighbors through small acts of
kindness. That we participate in and are aware of social and
civic engagement opportunities and acknowledge our country’s
challenges.

What is the best advice you have ever received, and from
whom?

“Be kind to others that may be down and out.” My mother gave me
this advice. You can give people hope if you can’t do anything else.

What advice do you wish to share with regional leaders?
Despite whatever power or position we may have or desire to hold,
systems are connected to systems, and people are connected to
people. If we can come together, we could be and do better.



1988 - 2023
Leading Change

aCross

Greater Richmond
for

Better Homes. Better Communities. Better Lives.

Let's work together to tell your story.

Eric Steigleder
Consulting

A proud LMR graduate and Richmond
native providing high-quality
communications services for

businesses and non-profits

Visit EricSteigleder.com
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Nonprofit Board
Governance Workshop.

Using Our Resources to Serve More

Myra Goodman Smith (‘06)

The nonprofit sector is a key component of the greater Richmond region.
The work within the sector is essential to our quality of life, providing
needed programs/services and addressing complex community issues.
Nonprofits do the work that other sectors can’t or will not do. Frequently,
nonprofit leaders are the voice of the people they serve. With long-term
community relationships and local knowledge, nonprofits often better
understand their communities’ needs and challenges and the best ways to
address them. The presence of solid and impactful nonprofits is necessary
for the success of the region. Leadership Metro Richmond is a nonprofit,
and as a regional leader, we must serve the nonprofit ecosystem based on
its needs and our abilities.

Nearly every major study of nonprofit boards over the past two decades
has identified recruitment as a significant challenge. The “Leading

with Intent” study results presented by Board Source indicates that

the diversity of boards is improving, but they still need to represent the
communities they serve—We know there is no shortage of diverse,
qualified board candidates in our region, but many organizations say they
don’t know how to find them.

In response, LMR created programs to assist the nonprofit sector in
connecting and recruiting board prospects. LMR’s Board Connector
events connect nonprofit leaders with individuals interested in board
service. In addition, the Board Concierge Service provides one-on-one
assistance for individuals and nonprofits to create connections that could
lead to board engagement. We are utilizing our network of graduates,
their businesses, and organizations to assist the nonprofit sector in
connecting and recruiting diverse leaders to serve as board members.

Board members are ultimately responsible for the success of a nonprofit,
that level of responsibility requires prepared and informed leaders. We
know that we can do more at LMR than make connections; we can also
prepare leaders for board service, as we have prepared community leaders
for the past four decades to serve our region. A successful nonprofit is led
by individuals who know what they are doing, are committed to serving,
and are willing to continue to better themselves and their organization.
Board training is one way to ensure everyone is on the same page,
motivated, and clear about their duties, roles, and responsibilities.

In response, LMR asked regional community leaders about their need

for more information and guidance in their service as nonprofit board
members. LMR has tapped into its graduate network for experts

to share their knowledge and wisdom with our region’s nonprofit board
leaders. They, like myself, have years of experience on both sides of the
governance table, serving as board chairs and nonprofit CEOs. LMR offers
more board governance learning opportunities for potential and current
board leaders, members, nonprofit CEOs, and senior staff.

CELEBRATING
OF

EXCELLENCE
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Learning From Each Other
Through Immersion

By Lorraine Blackwell (‘22)

t sounds like a scene from Mission Impossible. You and your team have 10 months to tackle

an issue the Richmond region is facing, like affordable housing. But how do 10 strangers with

different backgrounds, values and ways of looking at the world build the consensus and trust they

need to come together to develop strategies to impact such a systemic problem?

They go on a quest for knowledge. LMR’s Leadership Quest program
is where diverse leaders learn about the greater Richmond region’s
strengths and long-standing challenges and about serving first and
then leading. They embark on a collective journey, learning about one
another and gaining tools for solution-building. This year, about 60
participants went on a leadership quest and explored issues around
crime and public safety, early childhood education, the environment,
food insecurity, healthcare, and workforce development.

“We give teams big issues to tackle,” LMR President & CEO Myra
Goodman Smith said. “They have to peel back the onion and deeply
understand the issues, not just on the surface level. They have to

define the problem, what’s causing it, what to do, and how to respond.”

“As leaders, we should be helping each
other grow in knowledge and abilities.
That’s community leadership.”

— LMR President & CEO, Myra Goodman Smith

Each team of 10 is immersed in their topic through informational
seminars, team research, site visits and interviews with customers
impacted by the issues and people who work in the field. The teams are
tasked with developing prototypes for policy recommendations or a
call to action to tackle problems they uncover through their research.
They present their findings and recommendations to the entire cohort
at the end of the 10-month program.

“The immersion experience is a unique way for leaders to learn

from one another,” Goodman-Smith said. “As leaders, we should be
helping each other grow in knowledge and abilities. That’s community
leadership.”

“Leaders in all business sectors can greatly benefit from the journey,
learn more about our region, and expand their community leadership
skills,” she added.

Leadership Quest was an eye opening experience for Ethan Graham,

a Sales Leader for Trane Technologies, whose job is to prepare other
leaders within the company. Graham, who moved to the region 11 years
ago from Charlotte, North Carolina, said he applied to Quest because
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his boss, a former LMR graduate, said it would help him develop his
leadership skills both personally and professionally. He was told that
he’d learn a great deal about the region and that the program would
provide a challenge, and it did.

“I was part of the crime and public safety immersion team,” he said.
“We struggled through probably the first four months of trying to wrap
our arms around the issue, what does it really mean to us, and what

can we do about it.”

He and his teammates soon learned that what they thought were the
root causes of crime and public safety issues were merely symptoms of
bigger systemic issues in the region.

Through one of the informational seminars LMR presented during
the program, the team learned about Communities in Schools,
which helped them narrow their focus and figure out how to make
the greatest impact. The team landed on developing avenues to help
children in unstable environments get a better start in life and have
better access to basic needs.

Graham said group dynamics can be challenging when people from
different backgrounds, experiences, and knowledge levels come
together to solve a controversial issue. He recognized the need to
ask questions, then listen, and appreciate the perspectives of others
on his team. “One of the big things I learned was empathy and

Natasha Lemus (‘23), speaks during
the Food Insecurity Immersion Team
presentation.

Ethan Graham (‘23), speaks during
the Public Safety Immersion Team
presentation.



trying to understand where the other person is coming from. We as a
society struggle with seeing things from other peoples’ perspectives.
That’s kind of the problem with where we are now as a society; the
compassion for other people is what’s gone.”

Empathy is a valuable tool and a foundation for a problem-solving
concept shared with the class called design thinking. Dr. Zane Gibbs
Founder and CEO of ZADA Strategy, and developer of strategies for
innovations, facilitated a session on the concept. Design thinking is a
process that teams use to understand users, challenge assumptions,
redefine problems and create innovative solutions to complex issues.
It involves developing prototypes that can be tested and refined as
needed to come up with the best solutions.

When you're able to do the empathy work, you can understand all
sides of a problem, and find more effective solutions, said Gibbs, who
taught a LMR seminar on design thinking to get the teams to think
differently about the issues they were researching. Often what the
teams found is that the problems they thought existed were far more
complex than anticipated and it forced them to narrow their focus in
an appropriate way so they could actually create a solution that could
make a difference, he said.

“One of the biggest benefits of the program for me was getting to know
other leaders,” Graham said. The program increased his compassion
for others and gave him an appreciation for how other leaders in the

The Environment Immersion Team presents their findings. Pictured left to right
are Leigh Busby (‘23), Elizabeth Parker (‘23), Cynthia Price (‘23), and Eric Martin
('23).

nonprofit and public sectors serve the community.

“I think I've always looked at the community from a business lens and
now I see it differently,” he added. “Thanks to LMR and my class (the
best class ever) for making me a better leader to serve our community
and the world around us.”

Have You Seen Our New
Office Space?

PlanRVA is now located at 424 Hull St. :
Ste 300, Richmond, VA 23224

Interested in working with us?

Learn more about employment
! opportunities, ways to partner with
us or to reserve our community
space at www.planrva.org

3

PlanRVA celebrates LMR alumni on our staff:
Barbara Jacocks (class of 2017), Chet Parsons (class of 2020),
Katie Moody (class of 2022).

FALL 2023 | LEADERSHIP METRO RICHMOND | 11



CHILDREN'S MENTAL HEALTHCARE:
Gaps in Awareness and Access

Children’s mental health needs steadily

increased before the pandemic, and the U.S.

Surgeon General has now declared a national

emergency. The pandemic created stressors

that have measurably eroded the mental well-

being of many in metro Richmond, particularly

children, who faced isolation, witnessed

increasing domestic abuse incidents, and lost

loved ones. The team embarked on months

of research on the state of healthcare in the

Richmond region. Following interviews and

discussion, the team identified ten healthcare issues of importance, and children’s mental
health care emerged as the chosen focus. The team’s findings revealed that Richmond

is rich in resources, but there is a clear gap in awareness and access to services. When a
doctor’s appointment can’t be secured because of insurance limitations, long waitlists,
etc., action can still be taken to help the mental well-being of children in our communities.
Families and schools are essential in recognizing and supporting children’s mental health
needs. Parents and family members need to be aware of the signs and symptoms of mental
health conditions to identify when a child needs help. Parents and families can advocate for
appropriate mental health care. Further, families and their networks can advocate for policy
changes and educate themselves on mental health.

Healthcare Immersion Team
Jake Crocker, Ashley Kenneth, Elliot Kumpe, Elizabeth Mason, Johanna Orleski,
Alyssa Schwenk, Amy Williams, Antoinette Tull, Turquea Vincent

WORKFORCE DEVELOPMENT:
An Appeal to Youth Entering the Workforce

In 2014, the US Congress passed the Workforce

Innovation and Opportunity Act; its purpose

was to strengthen the country’s workforce

development system. Virginia has no standard

for workforce development practice programs,

resulting in duplicative efforts from distinct

programs and entities attempting to solve

complex workforce development issues in

the state and the Richmond region. Through

numerous interviews, we heard that employers

are having difficulty reaching young people

with their programs. To understand the issue,

we held a listening session with thirty 15-25-year-olds to gauge their experience with and
knowledge of workforce development programs and challenges. We learned that the
youth believed they needed to gain essential work readiness skills and that their schools
needed to adequately prepare them for getting a job. We created WorkReadyRVA.com.
The website’s purpose is “Get you ready for work in RVA. Everything you need to prepare
for your first/next job in RVA."” The website has four main sections: get hired; get ready;
get paid; and get informed. We specifically used TikTok to create videos. The site needs to
be maintained and updated. We want to partner with an organization to take this site over
to continue to update and add content to further the resources offered to youth. Website:
http://www.workreadyrva.com

Workforce Development Immersion Team
Bridget Aman, Jerrod Booker, Meghan Harris, Toni Jackson, Emily Lehmann,
Cameron McPherson, Erika Payne, Tyler Sinsabaugh, Tracey van Marcke, Sheba Williams
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BEYOND FOOD

PANTRIES:
The HOPE Model for Helping
Communities Thrive

Food insecurity is a nuanced issue often
addressed as a singular issue. Organizations
like food pantries and places of worship
distribute available food. Still, they lack a
more focused approach to make their efforts
impactful in groups with specific needs

and cultural experiences. Waymakers is an
organization that has answered the call to
action in food insecurity in a more targeted
approach, addressing the cultural needs of
Hispanic families. The team identified four
key drivers of food insecurity: limited job
opportunities, low wages, lack of affordable
housing, and systemic inequities. Based

on these drivers, the team concluded that
food distribution is only a Band-Aid for food
insecurity, not a solution. Waymakers' HOPE
Model is a highly effective and meaningful
approach to reducing food insecurity because
of its attention to the drivers of food insecurity
and addressing food needs. Launched during
the COVID-19 pandemic and seeded with the
influx of corporate and foundation funding
tied to the pandemic response, Waymakers
has yet to find long-term funding to continue
its work. Waymakers' long-term success and
viability will require operational support and
reliable fundraising. The team recommends
implementing a refreshed sustainability

plan and fundraising plan to support the
organization’s long-term viability. Highlights
of the recommended plans include the board’s
role and expectations and the need for a
diversified funding model.

Food Insecurity Immersion Team

Paul Bratton, Natasha Knight, Ibironke Lawal,
Natasha Lemus, Chris Mayfield, Lauren Moore,
Lindsay Lane Robinson, Shannon Ukrop,

Hana Yun

Waymakers Foundation
Website:
https://www.waymakers-
foundation.org/our-programs



Each year, the Leadership Quest program participants take part in a regional issue immersion and analysis experience. Topics are selected
based on the interests of class members. Class members are expected to:

- Employ inquiry as a community leadership skill

- Use analytical methods to understand complex issues involving multiple stakeholders and conflicting agendas

- Think about long-term improvements at a systemic, policy level

Here are synopses of the Quest Class of 2023 Immersion Team reports, including findings and recommendations. Full reports can be

found at www.lmronline.org.

EARLY CHILDHOOD

EDUCATION IN CRISIS:
A Call to Action

Early childhood education refers to the care
and education of children from birth to age
five, a period whose short length belies its
pivotal importance in brain development

- over 90% of brain development occurs

by age five. One would think that robust
education systems would be in place for

this developmental period; instead, our
findings show that access to childcare is
extremely limited in the Richmond region.

A series of interviews with local experts in
early childhood education revealed three
major problems driving the crisis: the
knowledge gap, a lack of access and equity,
and challenges in recruiting and retaining
early childhood workers. Many solutions are
being implemented but must be expanded.
Challenges in early childhood education
demand new, innovative, and creative
solutions and the will to implement them.
These include full public funding and private
sector investments, ensuring that families/
parents, business owners, and workers are
informed, and expanding the pipeline of
workers through career/technical education
and workforce development programs.
Resolving the early childhood education crisis
will require creativity and collaboration from
stakeholders - and we are all stakeholders - to
tackle the problems and the multi-faceted
solutions necessary to resolve them. And
resolve it; we must: every facet of our society
depends on ensuring that children receive
quality education during these crucial first five
years of life.

Early Childhood Education Immersion
Team: Anna Danese, Dionne Henderson,
LaChelle Lewis, Jennifer Ligon, Carolina Lugo,
LaTilda Owens, J.C. Poma, Cheryl Roberts,
Kiva Rogers, Mark Schauss

BRIDGING THE GAP:
Increasing Community Public Safety Through Youth Well-being

Crime and threats (perceived and existent) have

numerous serious public safety implications

across the greater Richmond region. A host

of laws and policies seek to deter people

from committing or punishing those who

have committed a crime. However, there’s no

significant emphasis on proactively addressing

some root causes that may lead many to engage

in criminal behaviors, particularly our youth.

Providing access to resources for youth and

families that lessens the likelihood of youth engaging in risky behavior will foster a greater
sense of public safety — a supportive, safe, and healthy environment. Youth who experience
poverty, homelessness, physical and mental health challenges, and exposure to violence
have higher rates of becoming justice-involved. The team focused on preventative measures
in six basic needs areas to support school-aged youth having those experiences. The team
developed a comprehensive “resource guide” to connect school-aged youth and their
families to their basic needs. The team recommends deploying this resource guide at schools
within the city’s two distinct zip codes, 23219 and 23224, to reach youth and families most in
need. This guide is recommended for use by Communities in Schools (CIS) and RPS guidance
counselors. In addition, we've also created a website to enhance accessibility for ALL.
https://www.wellbeingrva.com/home

Crime and Public Safety Immersion Team: Brenna Biggs, Eliza Bowman, Jay Brown,
Whitney Fogg, Ethan Graham, Alisha Hawkins, Sonja Holt, Ryan McKinnon, Leslie Mehta,
Jennifer Waldbauer

DOING OUR PART FOR THE ENVIRONMENT

Recycling is often considered the main way The

Environmental Group aimed to offer innovative

solutions to sustainable environmental

practices. We learned that recycling is often

considered the main way to contribute to being

environmentally friendly. However, the concepts

of reduction and reuse should be emphasized.

This is more of a preventative approach before

we get to the point where recycling is necessary. The Central Virginia Waste Management
Authority has the highest recycling rate in the Commonwealth at 59%, leaving 41% of
households not participating. Parts of our region are reducing recycling efforts because they
are ineffective and costly. With these findings, we decided to pivot our focus specifically on
the concept of “reduce and reuse.” This all comes at a time when we are experiencing the
impacts of climate change first-hand in the greater Richmond region. Richmond is known

as the "wheeziest” city with high rates of asthma and allergies. Our neighborhoods are
heating up as trees continue to be removed and streets are widened. The most effective way
to reduce waste is to avoid creating it in the first place. The following are ways we all can
reduce our carbon footprint: Reduce consumption, reuse what we have, and find alternatives
to plastic, aluminum, glass, and items that can’t be recycled. Drive less, compost food waste,
use reusable bags, shop secondhand, bring reusable cups/utensils to work or when you
travel, use bar soap instead of liquid, and use compostable containers.

The Environment Immersion Team
Leigh Busby, Maggie Christ, Kim Conley, Unwanna Dabney, Anthony Forrest,
Naureen F. Hyder, Eric Martin, Elizabeth Parker, Cynthia Price, Derek Rush
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2024 LEADERSHIP QUEST

Class of

2024

Each year, LMR
welcomes a diverse
group of leaders from
across our region

to embark on a
transformative journey.
These individuals

will connect, grow
their knowledge and
skills, and collaborate,
bringing their unique
perspectives and
experiences to the table.
Leadership Quest is not
a traditional leadership
development program,
it is designed to prepare
individuals to be
impactful and effective
community leaders in
our region. Community
leadership requires a
genuine commitment
to serve and a greater
understanding of

our communities’
needs. Leadership
Quest includes

thought provoking
conversations, and

an opportunity for
participants to engage
with key decision-
makers, influencers, and
issue experts.
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Kellie Alarcon

Early Childhood Development
Manager
Thrive Birth to Five

Current Community Involvement:
Board Member, Richmond VA
Association for the Education of Young
Children; Social Committee Member,
Patriot’s Landing HOA; Lobby Day
Advocate, Virginia Promise Partnership

Education: BA — Family & Social
Relations, University of Windsor, ON
Canada

Tanya Brackett

Asst. to the County Manager
for Board Affairs; Clerk to the
Board of Supervisors

Henrico County

Current Community Involvement:
Chair, Henrico County Christmas Mother
Program; President, VA Municipal Clerks
Association

Education: Diploma, Louisa County
High School; Certification, Certified
Municipal Clerk

FALL 2022

Raven Bates

Director, Communication &
Administration
VCDC

Current Community Involvement:

Board Chair, Art on Wheels Richmond, VA

Education: BS - Media Arts & Design,
James Madison University

Marilyn Brown
Director, Juvenile Detention
Home

Chesterfield County

Current Community Involvement:
President, VA Juvenile Justice
Association; Committee Member, VA
Advisory Committee on Juvenile Justice

Education: BA - Sociology, University
of Mary Washington; MSW - Virginia
Commonwealth University

Edward Booth

Senior Vice President,

Private Client Advisor

Bank of America

Current Community Involvement:

Board Member, The Nature Conservancy;
Board Member, CFA Society of Virginia

Education: BS - Finance, Virginia Tech

Denise Carl

Community Volunteer

Current Community Involvement:
Board Member and Project Team
Member, Rams in Recovery — VCU;
Volunteer, Family Education Program,
Rams in Recovery/Northstar Community/
CARITAS Consortium; Team Member
and Fundraiser, Leukemia and
Lymphoma Society

Education: BA - History & Political
Science, University of North Carolina
Chapel Hill; JD - University of Richmond
School of Law



Liliana Castillo
Director, Administration
Sacred Heart Center

Current Community Involvement:
Member, Douglas Freeman HS
International Student Committee Parents
Advisory Group; Volunteer, Saint Mary's
Church Parishioner

Education: MA - Decision Analytics,
Virginia Commonwealth University;
MBA - Virginia Commonwealth
University

Caroline Day
Annual Fund Manager
Communities In Schools of
Richmond

Education: BA - Sociology, Virginia
Commonwealth University

Current Community Involvement:
Volunteer Interscholastic Equestrian
Association Support, Stillmeadows Farm

Dilshad Charania
Co-Founder & Executive Director
CAPAZ-IT

Current Community Involvement:
Communication Lead, The Shia Ismaili
Muslim Local Council; Board Member,
Henrico Citizen; Ambassador, Planning
and Marketing; My Henrico Academy

Education: BA - Business & Commerce
Organizational Psychology, Bombay
University; MA - Sociology, University

of Bombay

Wesley Dewalt

Group Manager, FEDSIM
United States General Services
Administration

Education: BS - Information Systems
& Finance, Virginia State University; MS
- Business Administration, University of
Maryland Global Campus; MS - National
Security & Resource Strategy, The
Dwight D. Eisenhower School

Current Community Involvement:
Committee Member, Community
Outreach, Richmond Crusade for Voters;
Coach and Advocate, Metropolitan
Junior Baseball League

Christopher Coates

Executive Editor
Richmond Times Dispatch

Current Community Involvement:
Board Member, Virginia Press
Association

Education: BA - Broadcast Journalism,
Columbia College Chicago

Catherine
Dickensheets

Director, Human Resources
Hanover County

Education: BS - Labor & Industrial
Relations, Pennsylvania State University;
MBA- Human Resources, Virginia
Commonwealth University; Certification
- Six Sigma Black Belt, Six Sigma;
Certification - Virginia Executive Institute,
Virginia Commonwealth University

Current Community Involvement:
Greater Richmond Angel Tree Volunteer,
Salvation Army

Ryan Corrigan
Principal Consultant
The READ Center

Current Community Involvement:
Board Member, Keep Virginia Cozy;
Board Member, River City Loves
Kindness; Volunteer, FC Richmond;
Member, VACE

Education: BA - Business
Administration, Saint Leo University;
Certificate — Nonprofit Management,
Virginia Commonwealth University

Brittani Edwards
External Affairs, State & Local
Affairs Regional Public Policy
Dominion Energy

Education: BS - Political Science,
Old Dominion University; MPAP —
Virginia Tech

Current Community Involvement:
Board Member, Petersburg Library
Foundation; Board Member, Petersburg
Communities in Schools; Public Policy
Lead, American Association of Blacks in
Energy
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Aliya Farooq

Community Volunteer

Current Community Involvement:

Board Chair, Virginia Interfaith Power &
Light; Board Chair, Seven Hills School

Education: BA - Business
Administration, Ball State University

Marvin Gilliam
Senior Pastor

The Mount Carmel Baptist
Church

Current Community Involvement:

Varina District Representative, Henrico
Social Services Board

Education: BA - Vocal Music, Virginia
State University; MA - Divinity, Virginia
Union University

Colleen Garrison

Operations Coordinator
Leadership Metro Richmond

Current Community Involvement:
Volunteer, Virginia PRIDE; Volunteer
Admin, Musiq Cultura RVA; Volunteer,
RVAir; Volunteer, RVA Community
Fridges

Education: BA - Environmental
Studies, Christopher Newport University;
Certificate - Registered Yoga Teacher,
Karuna Yoga Teacher Training

Esther Gitahi

Education Specialist
Commonwealth Catholic
Charities

Current Community Involvement:
Board Member, Sylvia’s Sisters; Board
Member, Kenya Film Commission

Education: High School Diploma,
Douglas S. Freeman; LPN - ECPI
University
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Carmen George
Director, Recruiting
Astyra Corporation

Current Community Involvement:
Member and Assistant Secretary, Alpha
Kappa Alpha Sorority, Incorporated

Education: BS - Business Management
and E-Commerce Technology, Rutgers
University; MBA — Averett University

Taurik Haddad
Managing Director
Philadelphia Holdings

Education: BA - Marketing, University
of Lynchburg; MBA - University of
Lynchburg

Ashley Gibson

Regional Marketing Manager
Broadway in Richmond

Current Community Involvement:
Healing Circle Leader, Group Facilitator,
Young Advisory Council Member, and Big
Buddy, Comfort Zone Camp; Member and
Co-Webmaster, Greater Richmond Chorus

Education: BA - Business Management/
Marketing, Hood College; MFA — Performing
Arts Management, Brooklyn College

Tyenella Hall
Owner & Executive Chef
T&R Catering

Education: BA - Hotel and Restaurant
Management, Stratford University



Elizabeth Hansbury

Association Director, Learning &
Organizational Development;
Executive Director, Mid-Atlantic
Regional Service Hub

YMCA of Greater Richmond

Education: BS - Biology &
Biochemistry, University of Tampa;
MS — Organizational Management &
Leadership, Springfield College

Diana Hudgins

Chief Human Resources Officer
Elk Hill

Current Community Involvement:
Board Member, Medical Home Plus; Co-
President and Treasurer, Richmond Area
Mothers of Multiples

Education: BS - Chemistry, Randolph
Macon College; MBA - South University

Sean Hicks
Partner
Williams Mullen

Current Community Involvement:
Board Member, Make-A-Wish Greater
Virginia; Board Member and Public
Representative, Virginia Manufactured
Housing

Education: BA - Foreign Affairs,
University of Virginia; JD — University of
Richmond School of Law; Certification —
Member, Virginia State Bar

Candice Hunter
Chief Executive Officer
Fluency Management

Current Community Involvement:
Board Member, Chesterfield Education
Foundation; Board Member, Sister Fund;
Executive Committee Member, Alpha
Kappa Alpha Sorority, Incorporated

Education: BA - Psychology, The
George Washington University;

MA — Executive Business Administration,
Florida International University;

Ph D - Business Psychology, The Chicago
School of Professional Psychology at
Washington, D.C.

Adam Hohl
Policy Advisor, Office of the
Deputy CAO for Operations
City of Richmond

Current Community Involvement:
City Staff Representative, City of
Richmond RVAgreen 2050 Workgroup

Education: BA - International Studies,
University of Wisconsin-Madison;

MA - Public Administration, University of
Colorado Denver

Kelly Johnson
Legislative Aide, House of
Delegates

VA Office of Del. Schuyler Van
Valkenburg

Current Community Involvement:
GUIDES Mentor, Partnership for the
Future

Education: BA - Political Science, VA
Tech University; MBA - South University

Julie Hovermale
Chief Financial Officer
Better Housing Coalition

Education: BS - Accounting,
Virginia Commonwealth University

Jessica Jones
Director, Grants
YMCA of Greater Richmond

Current Community Involvement:
Member, YMCA Diversity, Equity &
Inclusion Committee; Member, YMCA
Women's Leadership Network

Education: BA - Political Science,
Trinity College; JD — Washington and Lee
School of Law
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Eliza Lamb

Founder & Executive Director
Lamb Center for the Arts &
Healing

Current Community Involvement:
Member, Petersburg Artist’s Lofts
Selection Committee, Cameron
Foundation; Founding Member, Hopewell/
Colonial Heights Education Committee,
N.A.A.C.P.; Founding Member, Hopewell
Rotary Club Young Professionals

Education: BFA - Photography,
Savannah College of Art and Design;

MA - Arts Administration, Columbia
University, New York; Ed M - Art & Art
Education, Columbia University, New
York; MA - Clinical Psychology, Columbia
University, New York; Ed D — Art & Art
Education, Columbia University, New York

Kelly Merricks

Vice President
Sheltering Arms Foundation/
Sheltering Arms Institute

Current Community Involvement:
Board Member, Richmond Montessori
School; Delegate to InterCity Visits,
ChamberRVA

Education: BS - Biology, Washington
and Lee University; MBA - Virginia
Commonwealth University

Trieste Lockwood

President
Lockwood Strategies

Current Community Involvement:

Board Member, Gallery 5; Richmond
Member, JCC's Early Childhood
Committee

Education: BS - Geography,
Pennsylvania State University; BA -
Integrative Arts, Pennsylvania State
University; JD - The Catholic University
of America; Certificate — Law and Public
Policy Program, The Catholic University
of America; Certificate — Sorensen
Political Leadership Program, University
of Virginia; Certification — Supervisors
and Managers Bootcamp, Virginia
Commonwealth University

Alexis Miller

Community Engagement
Coordinator, Family &
Community Engagement
Henrico County Public Schools

Current Community Involvement:

General Member, Sigma Gamma Rho
Sorority, Incorporated; Peer Support
Liaison, Virginia Breastfeeding
Coalition; Harvie Elementary Parent
Representative, Henrico Federal
Programs Advisory Council

Education: BS - Social Work,
James Madison University; MSW -
Regis College
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Tabitha Martinez

Director, Recreation & Parks
City of Hopewell

Current Community Involvement:
Board Treasurer, Virginia Recreation and
Park Society

Education: BA - Sports Management,
University of Lynchburg; M Ed -
University of Lynchburg

Nury Mojica
Program Manager, Fiscal
Opportunity Center
Southside Community
Development & Housing
Corporation

Current Community Involvement:
Member, City of Richmond
Homelessness Advisory Council;

Master Plan Engagement Team Member,
Richmond 300 Project

Education: BS - Social Science,
Pan-American Institute

Kayethel Mason

Head of School
St. Andrew’s School

Education: BS - Communications,
Vanderbilt University; MA — Elementary
Education, The Ohio State University

Rainey Niklawski
Director, Development
Shalom Farms

Current Community Involvement:
Board President, Richmond Road
Runners Club; President’s Council
Member, Ambassador, and Half
Marathon Training Team Coach, Sports
Backers; Board Secretary, Rotary Club of
Midlothian

Education: BS - Environmental Studies,
Virginia Commonwealth University



Jacqueline O’Keefe
Director, Member Quality
United Network for Organ
Sharing

Education: BA - Business
Administration, Virginia Commonwealth
University; MBA -Virginia
Commonwealth University

Kelli Plusch

Global Head of Tax, Finance
Markel Corporation

Current Community Involvement:
Board Member, President Advisor, and
International Tax Committee Chair, VA
Chapter of Tax Executive Insitute

Education: BS - Accounting, VA Tech
University; MS - Taxation, Virginia
Commonwealth University

Thomas Parfitt

Sr. Program Manager, School of
Professional & Continuing Studies
University of Richmond

Current Community Involvement:
Volunteer, HCA Virginia's Sarah Cannon
Cancer Center; Revenue Generation Lead,
Highland Hills Community Association

Education: BA - Interdisciplinary
Studies, University of Richmond;

MA - Interdisciplinary Studies, University
of Richmond

Amy Pridemore

Executive Director, VACU Financial
Success Center; Instructor, Finance
Virginia Commonwealth University

Education: BS - Finance, West Virginia
University; BS — Accounting, West Virginia
University; MBA — West Virginia University

Ashley Payne
Director, Communications
The Country Club of Virginia

Education: BS - Exercise & Sports
Science, University of North Carolina
Chapel Hill; MA - Sport and Athletics
Administration, Gonzaga University

Susan Pryor
Principal
Quinn Evans

Education: BS — Architecture,
University of Virginia; MS — Architecture,
Georgia Institute of Technology

Ida Pierce

Senior Manager, Talent
Experience, Experience Design
Capital One

Current Community Involvement:
Chapter Secretary, Virginia Center for
Inclusive Communities Richmond; Board
Member, The READ Center; Volunteer,
Partnership for the Future

Education: BS - Business
Management, University of Phoenix

Veronica Reid
Leadership Academy Director
Virginia Community Voice

Current Community Involvement:
Volunteer and Independent Community
Advocate, Bermuda Mobile Home Park
in South Richmond; Volunteer Program
Developer, Robin’s Hope

Education: BS - Human Services, Old
Dominion University; MPA - University of
North Carolina Wilmington
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Aaron Reidmiller
Director, Parks and Recreation
Hanover County

Current Community Involvement:
League Coordinator, Pickleball Club of
Chesterfield County

Education: BS - Recreation, Parks,
and Sports Management, Virginia
Commonwealth University

Nicole Storm
Director, Fund Development
Project: HOMES

Current Community Involvement:
Volunteer, Multiple foster based animal
rescue organizations

Education: BA - Political Science, Virginia
Commonwealth University; MPA — VA Tech
University
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Kristy Shaffer

Director, Strategic Sourcing &
Procurement
CarMax

Current Community Involvement:
Board Member, Greater Richmond SCAN

Education: BA - Recreation, Business
Administration, Mary Washington

Samantha Thompson
Senior Business Advisor,
National IT

Federal Reserve Bank of Richmond

Current Community Involvement:
Board Member, Henrico County Policy
Chief Advisory Board; Member, Henrico
Citizen Advisory Board; Charter Member,
Henrico County Alumnae Chapter, Delta
Sigma Theta Sorority, Incorporated

Education: BS - Computer Information
Systems, Hampton University

| FALL 2023

Brandon Shaw

Vice President & Business Unit
Leader, Central Virginia

Clark Construction Group

Current Community Involvement:
Chair, Hard Hats with Hearts, American
Heart Association; Focused Advocate/
Volunteer, Habitat for Humanity

Education: BS - Architectural
Engineering, Murray State

Willam Thornton
Executive Director; Vice President
John Rolfe YMCA Branch;
Community Health

Current Community Involvement:
Board Treasurer, Virginia Community
Health Worker Association; Member,
Henrico County Human Resources
Expert Cabinet; Member, National
YMCA of the USA Employee Resource
Group

Education: MS - Kinesiology, James
Madison University; MBA - Indiana
Wesleyan University

Amelia Smith

Welcome Center and Family
Advocacy Coordinator,

Office of Engagement
Henrico County Public Schools

Current Community Involvement:
Board Member, Asian Latino Solidarity
Alliance; Member, Scholars Latino
Initiative Advisory Council; Member,
Richmond Region League of United Latin
American Citizens

Education: BA - Human Development/
Human Resources, VA Tech University

Jessica Tobin
Partner
Hunton Andrews Kurth

Current Community Involvement:
Committee Member, Association of
Corporate Growth — Richmond Chapter

Education: BA - Political Science,
University of New Hampshire;
JD - University of Richmond



Joseph Trapani

Chief Operating Officer,
Richmond Community Hospital
Bon Secours Mercy Health System

Current Community Involvement:
Board Member, Richmond Ambulance
Authority; Committee Member, VA Health
and Hospital Association; Member, VA
TDO Prompt Placement Task Force

Education: BS - Liberal Studies,
University of Central Florida; MBA -
University of Richmond

Marquita Whisonant

Assistant Director, Center for
Trauma & Critical Care Education
Virginia Commonwealth University

Education: BS - Biology, Radford
University; MS — Human Clinical Nutrition,
Maryland University of Integrative Health;
Ed D - Teaching & Learning, Grand
Canyon University

Brantley Tyndall
Director, Bike Walk RVA
Sports Backers

Current Community Involvement:
President, VA Bicycling Federation; Board
Member, RVA Rapid Transit

Education: BS - Environmental Studies,
Virginia Commonwealth University

Jerald Williams

Director of Operations
Arete Consulting Group

Current Community Involvement:
Marriage Ministry Overseer, Mt. Gilead
Full Gospel International Ministries;
Board Member, Relationship Foundation
of Virginia

Education: BA - Business
Administration, Strayer University; MA
- Human Resource Management, Stayer
University; Ed D - Teaching & Learning,
Grand Canyon University

Christina Vida
Elise H. Wright Curator of
General Collections

The Valentine

Current Community Involvement:

Special Awards Judge, VMHC
Virginia History Day; Region 5 Awards
Chairperson, American Association of
State and Local History

MckenZie Walker

Manager of Business Operations,
Finance and Administration
Maymont Foundation

Current Community Involvement:
Walking Tour Guide, The Valentine;
Volunteer, 1708 Gallery

Education: BA - Economics, University
of Virginia; MBA — University of Virginia

Education: BA - History, The College
of William and Mary; MA — American
Material Culture, University of Delaware

Vicki Yeroian
Executive Director
Podium RVA

Current Community Involvement:
Co-Chair and Program Chair, GLSEN RVA;
Field Instructor and Adjunct Professor, Virginia
Commonwealth University; Literacy Coalition
Member, Community Foundation for a Greater
Richmond; Member, Tri-Cities Collaboration;
Abracadabra Chapter Member, Central VA BNI

Education: BA - Political Science, Virginia
Commonwealth University; BS - Social

Work, Virginia Commonwealth University;
MSW - Virginia Commonwealth University;
Certification — Volunteer Resource
Management Certificate, Nonprofit Learning
Point; Certification — 120-Hour Certificate in
Non-Profit Management, Nonprofit Learning
Point; Certification — Youth Mental Health First
Aid Certification, Richmond Behavioral Health
Authority
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A Special

Thank You

Your support enables LMR to continue
strengthening our region’s community leadership.
We provide learning opportunities for leaders
governing our nonprofit boards, leading initiatives,
or engaged in solution-building with your help.
Thank you for assisting us in reaching a large
network of leaders that have the desire to serve
and the ability to lead. We appreciate you.

IN KIND SUPPORTERS

City of Richmond Police Training Academy
Henrico County

Integration Solutions LLC

Lane & Associates

Perkinson Center for the Arts
Troutman Pepper

Virginia Credit Union

Virginia Museum of History & Culture
Xponet21

ZADA Strategy

FOUNDATIONS AND CORPORATE SUPPORTERS
Altria

Atlantic Union Bank

Bank of America

Bob and Anna Lou Schaberg Foundation, The
CarMax

Capitol One

Community Foundation, The

Dominion Energy

Markel

Paymerang

Virginia Credit Union

Scan this code to learn
more about sponsorship
opportunities
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STATEMENT OF
FINANCIAL POSITION
FY2023

4% 1‘%
\

REVENUES
® Contributions
Government Support
® Tuition/Program Fees
Endowment

Net Assets Released from
Restrictions

® Non-Cash Contributions

EXPENSES
® Program Services
Support Services

® Fundraising

ASSETS

Cash $334,395
Accounts/Pledges Receivable $68,064
Property & Equipment $3,105
Prepaid Expenses $21,212
TOTAL ASSETS $ 426,776
LIABILITIES

Accounts Payable $ 23,161
Accounts Payable $26,776
Accrued Expenses $24,905
Deferred Revenue $36,250
TOTAL LIABILITIES $ 87,931
NET ASSETS

Unrestricted $289,845
Temporarily Restricted $49,000
TOTAL NET ASSETS $ 338,845
TOTAL LIABILITIES & NET ASSETS $ 426,776
REVENUES

Contributions * $256,339
Government Support $84,700
Tuition/Program Fees $296,486
Endowment $115,205
Net Assets Released from Restrictions $32,077
Non Cash Contributions $6,106
TOTAL GROSS REVENUES $ 790,913
EXPENSES

Program Services $550,850
Support Services $93,221
Fundraising $67,305
TOTAL GROSS EXPENSES $ 711,376

*Contributions include organizational and individual



George T. Drumwright

Thurston R. Moore

Gerald P. McCarthy
Anna Lou Schaberg
John Jay Schwartz

Samuel Davis, Il
Deborah D. Oswalt
Barbara B. Ukrop**

Philip H. Davidson*
Richard D. Gary

A. Gordon Goodykoontz
Thomas A. Grant *

H. Benson Dendy
John Cameron Hoggan
Thomas G. Rosenthal

Gladys Bailey Harris
N. Douglas Hunt
Meda Lane *

Donald D. Lecky
Francis A. Pineno *
Jacqueline L. Wilkins

Barbara Brown
Frances J. Dunston
Richard Gordon
Julien H. Williams

Howard Feller
William F. Gibbons
John Hodges

Pamela Guilford Redd

Robert E. Comet
Carol Spaulding Fox
Rita C. Ricks

Judith Buxton Collins
Bradley H. Gunter

James E. Ukrop **
Katherine M. Whitney

Joe Barden

Susan Holleman Brewer
Gwen Corley Creighton
Nancy K. Eberhardt
Janet Jorgensen

Jon H. Moss

E. Massie Valentine **

Lonnie D. Nunley
Daniel B. Wilkins
Stevie Wishnack

Renee Fleming Mills
F. Brian McNeil *
A. Curtis Monk

Marilyn Monroe Campbell
Margaret R. Freeman*
Wendell Roberts

Susan Brown Davis
Beth Barmettler Laws
Harold Parker
Stephen E. Peeler
Robert L. Thalhimer
Robert S. Ukrop Sr.**

Robert D. Seabolt
Sara R. Wilson

Jack Enoch **

John McDougall

Joseph P. Casey
Elaine F. Mescan
Mary Ann Wilson

Robert L. Dortch
Tammy B. Jackson

Carolyn Jones

Alumni Off the Cuff hard hat tour of the new Henrico Sports and Events Center.

Maureen Neal

Amy Nisenson **

Linnie S. Carter

Reginald E. Gordon
Jeanine L. Harper Maruca
David L. King

Robert W. Miller

Norma H. Murdoch-Kitt
Greta Peters **

N. Pendleton Rogers
Angela T. Wilkes

Vernon Williams

Kenneth Ampy **
Bonnie Newman Davis
Rob Jones *

Scott C. Merithew

Lawrence Robert Bolling*
Jonathan Dare
Charles W. Donato
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Zarina M. Fazaldin
Stephanie T. Ford
Christopher Allen Hilbert
Brad Neff

Mike Rosser

Farhad Aghdami*
Marilyn Bota

Katherine E. Busser **
Tanner A. Collins
Margaret P. Hill
Mary-Beth M. Johnson
Donald E. King

Eric Lin

Cathryn O'Connell Lowe
Johnathan Mayo

Myra Goodman Smith **
Matthew H. Steilberg
Terry Willie-Surratt
Vanessa Womack

Rebecca Bowers-Lanier



John K. McCulla
Paula G. Reid
James Schuyler

Karen J. Stanley

Harriet Coalter
Michelle D. Jones
Patte G. Koval

Michael Meyers
Monica Smith-Callahan

Sheryl Bailey
J. Benjamin English
W. Scott Sims

Donald L. Creach
George D. Forsythe*
Stephen Hayes**
Christine A. Jaeger
E. Ford Stephens

Christopher Accashian*
Matthew Charles Anderson
Ajai Blue-Saunders
Robin Brewster **

John Bryan

Dabney Carr

Valena Dixon

Kelly King Horne
Marilynn McAteer

J. Kevin Muldowney
Tyrone Edward Nelson

Gwen Sarsfield ('00) and Jacque Vaughan (‘21) at the Spring Alumni Luncheon.
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Charles D. Piper

Toni Ardabell
Jennifer Cornell
Heather Crislip
Kimberly Dickerson
Mary Ellen Garrigue*
Gary Mance*

Todd Martin

Tracy McCabe**
Barbara Couto Sipe
William Trigg

Gabriella Caldwell-Miller
Tracy Coogle

Rasheeda Creighton**
Sean Ekiert

Anne Kenny-Urban

Thomas Anderson
Mary K. Brown
Amy Erb

Karen O’'Brien
Daniel Plaugher
Andrew Ryan
Sarah Snead
John Stone

Stacy Hawkins Adams
Gregory Gilligan
Melanie Green

Magnus H. Johnsson

Kristen Kaplan*
Angela Roisten
Lisa Rowe-Higginbottom**

Olivia Tillerson

Nathalia Artus
Robert Bell
Patricia Foster
Karen Frye
Suzanne Gardner
Scott Garka
Michael Gill
Rudene Haynes
Kristie Inge

Jen Kostyniuk**
Lynn McDaniel
Jean M. Moore
Clara Stokes
Melodie Thigpen

William H. Carter
Stephen Davenport*
Jeannette Erving-Cordor
Molly T. Fuller

Alyssa H. McBride

Janet Ann Nelson

Jean Segner

Natasha Stevens

Renae Townsend

Bernadette Bannister
Jennifer Boyle

Stacy Brinkley
Kevin Bruny
Pamela Hervey**
Vikki Keszey
Bradley McGetrick
Melissa Mielke
James Namorato*
Christy Burton Omarzai
Lisa Y. Ramirez**
Courtney Rice
Quan Schneider
Emily Smith
Amber Vernon
Mary Allen Waller *
Laura Weiler

Eileen Yost **

Sheryl Adams

Saman Aghaebrahim
Ren Bell

Patricia Bradby Moore
Mollie Brooks
Adrienne Cole Johnson
Alan Davis

Monica Davis

Molly Dean Bittner
Todd Feldman
Christopher Frelke
Kelly Fried

Chris Fullman
Christopher Rashad Green
Nicholas Haltom
Robert Hulme-Lippert
Todd Kilduff

David Kunnen

Allison Lawrence
Suzanne Makarem
Suyapa Marquez

Kim McKnight

Haley McLaren

Reba Mendoza
Marilyn Milio

Cynthia Minto
Andrew Pegalis

Ruth Prideaux

Jacki Quinlan

Melissa Reynolds
John Richardson-Lauve*
David Sams

Keron Tull

Micah White

Jeff Conley*

Courtney Friedlein



Sarah Hale

Vanessa Hampton
Elizabeth Holt

Rob Jones

Lucy Joseph *
Yvonne Mastromano
Will Melton*

Emily Millhiser

Mel Stubbins
Elizabeth Vann-Turnbull
Hope Vaughan

Paul Drumwright
Chris Kantner **
Peter McCourt
Gena Reeder

Cassandra Reynolds

Jason Ancarrow **
Lorraine Blackwell
Steve Bleile

Sarah Bennett Bures
Leslie Crabbs

John Jay Schwartz (‘82), and Yvonne Mastromano (‘20), at the Fall Alumni Reception.

Marisa Day

Patrick Duke *
Laura Faison
MaryAnn Fatheddin
Mervyn Han
Simeon Harris
Erica Holmes
Thomas Klein
Tarvaris McCoy
Anne Michie
Patricia A. Perry
JoAnn Adrales Ruh
Stacy Thomas
Melvin E. Tull, Il *

Bridget Aman
Brenna Biggs
Jerrod Booker
Eliza Pearl Bowman
Jay Austin Brown
Leigh Busby
Maggie Christ
Kimberly Conley

Patricia Bradby Moore (‘19), at the Spring Alumni Luncheon.

Unwanna Dabney Anthony Forrest
Anna Danese Alisha Hawkins
Whitney Fogg Dionne Henderson

Helping nonprofits make informed
decisions and build internal processes

Services include: Nonprofit Governance,
Strategic Planning, Succession Planning,
Resource Development and Fundraising,
Executive and Management Search,
Community Engagement and
Foundation Management.

For more information please visit
www.amynisenson.com
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Sonja Holt
Naureen F. Hyder
Toni Jackson
Ashley Kenneth
Natasha A. Knight
Elliot Kumpe
Ibironke Lawal
Emily Lehmann
LaChelle Lewis
Jennifer Ligon
Eric Martin
Elizabeth Mason
Christopher Mayfield

John Ryan McKinnon
Cameron McPherson

Leslie Mehta

Lauren Zaller Moore*
Johanna Orleski
LaTilda Owens

Erika Payne

Cynthia Price
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Cheryl Roberts
Lindsay Lane Robinson
Kiva Rogers

Mark Schauss

Alyssa Schwenk

Tyler Sinsabaugh
Antoinette Tull

Tracey A. van Marcke
Turqueya Vincent

Jennifer Waldbauer
Sheba Williams

Hana Yun

Christopher English*
Kate Gibson
John Michie
Constance Pechura**
Blake Stack

Ticeses Teasley

Spring Alumni Luncheon speaker Dr. Chris Rena.

*Society of Advocates honoring $500+ contributors
**Society of Stewards honoring $1,000+ donors
Gifts and commitments made between July 1, 2022 and June 30, 2023.

To provide immigrant families the foundation for a
healthy lifestyle by developing culturally
responsive programs that address their needs in
the areas of food, health, education, finances, art
and culture.

COORPORATE AND
NEIGHBORHOOD FOOD DRIVE

VOLUNTEERING

MONETARY DONATIONS
SCAN QR CODE TO DONATE NOW

CONTACT US FOR MORE:



CLASS OF 1981
Marvin Garrette
Claudette McDaniel
Anne Teefey

CLASS OF 1982
Agnes Cain

Lee Davis

William Johnson
William McDermott
Bill Pruitt

CLASS OF 1983
Gilbert Carter
Dick Ford

Elise Hughes
Nelson Hyde
Harry Lewis
Russ Palmore
Kip Perlstein
Oliver Singleton
Raymond Szabo

CLASS OF 1984
Ray Ashworth
Donald Colbert
Mort Gulak

Dianne LaMountain
Dee Pretlow

Jim Spencer

CLASS OF 1985
Lyn Benson
Johnny Cole
Larry Everette
Ray Hartwell
Dewey Hickman
Alvin James

Joyce Parker-Johnson

Nina Peace
John Pretlow
William Rauschberg

CLASS OF 1986
William Bass

Norma Jean Blalock
Beatrice Clark-Jones
Jackie Epps

CLASS OF 1987
Dan M. Bechter
Ralph Black
John Coleman
Revis Cox

Dayle Dunn
Stanley Harris
John Lewis

1981
1981
1981

1982
1982
1982
1982
1982

1983
1983
1983
1983
1983
1983
1983
1983
1983

1984
1984
1984
1984
1984
1984

1985
1985
1985
1985
1985
1985
1985
1985
1985
1985

1986
1986
1986
1986

1987
1987
1987
1987
1987
1987
1987

In Memoriam

CLASS OF 1988
Judy Lankford
Herbert Monroe
Bobby Moore
Adelaide Simpson
Eunice Wilder

CLASS OF 1989
Gerry Harewood
Al Heltzel

Gayle Marlowe
Lundi Martin
Ray Patterson

Cornelius H. Robinson

Cora Salzberg

CLASS OF 1990
Alma Barlow
Lawrence Dark
Mary Grant

Dana Hopkins
Donald McEachin
Jim Rothrock
Susan Siegel
Yvonne Spain
Jay Stegmaier

CLASS OF 1991
Jameel Abed
Patricia Baughman
Murray DePillars
Beverly McConico
Glenda McNeill
Rich Olson

Bruce Twyman
Chelsie White

CLASS OF 1992
Bill Boinest
Judy Flythe
Hap Gardner
Harry Harris

AJ Johnson
Jean Keiningham
Jon King

Gray Rawlings
John Tyson
Larry Walton

CLASS OF 1993
Larry Chavis

Dick Glover
Randy Kendall

Bill Millsaps
Theresa Preda
James Sheffield
Robbie Thompson
Art Weston

1988
1988
1988
1988
1988

1989
1989
1989
1989
1989
1989
1989

1990
1990
1990
1990
1990
1990
1990
1990
1990

1991
1991
1991
1991
1991
1991
1991
1991

1992
1992
1992
1992
1992
1992
1992
1992
1992
1992

1993
1993
1993
1993
1993
1993
1993
1993

CLASS OF 1994
Judy Bradford
John Daly

Rita Herter

CLASS OF 1995
Joseph Dauses
Frank Hall

Tom Leppert
Ann Maust

Jay Rostov

CLASS OF 1996
Crystal Charity
Pat Haynes
Howard Tuckman

CLASS OF 1997
Elizabeth Davis
Lewis Everett
Dick Grinnan
Julie Lapham
Toby Mathews
John Mayo

CLASS OF 1998
Al Barnes
Ernest Bolton
Diane Bruce
Rob Cizek

Ned DelJarnette
John Moeser
Kent Smith
CLASS OF 1999
Bill Axselle

Jim Doherty
Deborah Marsh
Robert C. McGee
Steve Meyers

CLASS OF 2000
Karl Bren
Berncenia Faggins
James Glave

CLASS OF 2001

Ron Simmons

CLASS OF 2002
Margo Clark
Claude Edmonds
JoAnne Henry
Marie Moore

CLASS OF 2003

Jay Behr
Marc Weiss

1994
1994
1994

1995
1995
1995
1995
1995

1996
1996
1996

1997
1997
1997
1997
1997
1997

1998
1998
1998
1998
1998
1998
1998

1999
1999
1999
1999
1999

2000
2000
2000

2001

2002
2002
2002
2002

2003
2003

CLASS OF 2004
Steve Ashby

Joe Baker

Marty Muguira
CLASS OF 2005
Becky Dickson
Debra Severan
Ed Stone

CLASS OF 2006
Barbara Abernathy
Dolson Anderson
CLASS OF 2007
B-L Belcher

CLASS OF 2008

Susan Early

CLASS OF 2010

Barry Cromuel
Lisa Schaffner

CLASS OF 2011
Deb Angstadt

CLASS OF 2012
Pat Branch, Jr.

CLASS OF 2015

Sheila Crossen-Powell

Wanda Mitchell

2004
2004
2004

2005
2005
2005

2006
2006

2007

2008

2010
2010

2011

2012

2015
2015
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LMR by the Numbers

LMR ALUMNI

77%

EMR alumni stilllive in the
Richmond Region)

30%

2512

Graduates since 1980

LMR alumni have
received 124 of the
total 410 YWCA
Outstanding Women
Awards since 1980

Participants indicated
the seminar days met
or exceeded their
expectations.

Pre- and post-
knowledge level
gains in 10 key
community issue and
leadership tools.

Increase in Net
Promoter Score,
a measure of
participants’
satisfaction.

MEDIA ENGAGEMENT

1429

Increase in
Linked In Followers,
a 147% gain.

218

Increase in
Facebook Followers,
an 8% gain.

117

Increase in
Instagram Followers,
an 8% gain.

BOARD
ENGAGEMENT

BOARD
RECRUITMENT

200

Board prospects registered
for Board Connector events
to meet area nonprofits.

80

Nonprofit organizations
participated in two
Board Connector events.

99%

Attendees reported
that the events met or
exceeded their expectations.

GOVERNANCE
WORKSHOPS

100

Board members and execs
attended Workshops for
Nonprofit Governance

100%

Attendees reported that
the workshops were
excellent or good.

97%

Attendees reported that
they will be able to use
what they learned.
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TIMELESS VICTORIAN ELEGANCE

THE AND OLD RICHMOND CHARM
WOMAN'S CLUB LOCATED IN THE HISTORIC
s DOWNTOWN DISTRICT.

AT THE BOLLING HAXALL HOUSE
Home of the most glamorous weddings since 1868.

m + Free parking

; ) « Tables & chairs on-site
The Woman’s Club of Richmond educates, .. T .
o , « Full catering kitchen with client’s choice of caterer
inspires, and engages today’s women from a pre-approved list
through renowned speakers, book Signings, » Historic ballroom & outdoor garden space
meet and greets, special trips, and community » Separate dressing rooms for both sides of the
events. If you are looking for ways to grow, wedding party

learn, and help others, join us and connect TO BOOK YOUR WEDDING
9
with more than 1,200 members from across CONTACT OUR RENTAL
the region. SALES MANAGER AT
w 804.643.2847, EXT. 20

FOR MORE INFORMATION THE
OR TO JOIN, VISIT V\/OI\/IAIEIS CLUB

TWCRICHMOND.ORG AT THE BOLLING HAXALL HOUSE

TWCRICHMOND.ORG

SPIRITUAL BUSINESS
COACH

INSPIRATIONAL
SPEAKER

WORKSHOP
FACILITATOR

O
O
n
X
O
=
O
10
=

AWARD-WINNING
ENTREPRENEUR

PUBLISHED
AUTHOR

My purpose is to show you how to remove the barriers

preventing you from creating the life you were born to live.
ﬂ @RitaRicksllc @ @RitaRicks @RitaRicks
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MR —

LEADERSHIP METRO RICHMOND

7814 Carousel Lane, Suite 400
Richmond, VA 23294

MR —

LEADERSHIP METRO RICHMOND

Recruitment for the Leadership Quest Class of 2025 is underway.
Scan the QR code below to refer a prospect to LMR!

OUR MISSION
Leadership Metro Richmond strengthens our region
by connecting diverse leaders and preparing them to serve.

Help us build a stronger Richmond region.
Please donate today at www.Imronline.org/donate

Non-Profit Org.
U.S. Postage
PAID
Richmond, VA
Permit No. 320



