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* This session will help you gain a better understanding of:

* Community Engagement

- Key characteristics of nonprofit organizations
Obje(:tives * Roles & responsibilities of boards

- What makes a successful board

- What to consider when deciding to serve on a nonprofit board
- Where to find additional board development resources

Learning




Community

Leadership

 Develop Leadership Skills
- Build a Strong Network

* Learn from Others

- Make Positive Impact

- Create Lasting Change



* Pressing Community Needs & Priorities
Virginia - Effective Ways to Engage
Community

1. Political Action, Policy Change & Law Making

2. Community Education and Outreach

3. Philanthropy

Engagement
Index

4. Volunteerism and Service




Community
Needs &
Priorities

L

Education

Health & Well-being

Economic Security _ 36%

Public Safety _ 36%
Civil & Human Rights _ 30%
Environment _ 27%
Democracy - 13%
Veterans & Military Families - 10%
Disaster/Crisis Response - 8%
0% 20% 40%

Q13. Of the following options, what should be the Top 3 priorities for where you live?

I

92%

50%

60%

Respondents chose Education, Health & Well-being, and Housing as the top three priorities to address in

also rated Economic Security, Public Safety, and Civil & Human Rights as a top three priority as well.

Note: For the priority areas
they chose, respondents
were asked to consider
specific areas of need within
each of those categories.

80% 100%

n=1336

their community, with the highest emphasis being placed on Education. At least three out of 10 respondents
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Effective
Engagement

Education

e Outreach & Education
* Political Action & Policy

Health & Well-being

 Outreach & Education
* Political Action & Policy

Housing

* Political Action & Policy
e Outreach & Education

Economic Security

e Outreach & Education
* Political Action & Policy

Public Safety

* Political Action & Policy
e Outreach & Education

Civil & Human Rights

* Political Action & Policy
 Qutreach & Education

Environment
* Political Action & Policy
e Qutreach & Education

Democracy
* Political Action & Policy
* Outreach & Education

Veterans & Military Families
* Political Action & Policy
* Outreach & Education

Disaster/Crisis Response
* Volunteerism
* Outreach & Education




Board Service

Engagement Opportunities

Policy Change & Law Making
Community Education and Outreach
Philanthropy

Volunteerism and Service
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on
Serve
WI:Zard?
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Why Serve on
a Board?

Benefits to Serving

Learning more about community and issues

Learning how a nonprofit organization
works

Support for a cause you care about
Connect with others who share interests
Skill-building and leadership development

Building personal and professional
networks.
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Small businesses with a specific
tax status and a social mission

Nonprofits are

Difterent Dual Bottom Line

Mission & Money




- Advisory board

* Fundraising Board

Young Professionals Board
- Governing/Policy Board

* Working Board




Board Roles &

Responsibilities

A body of people, either elected or appointed,
who collectively lead and govern an organization

- Setting direction and strategy
- Ensuring the necessary resources

* Providing oversight
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Set Direction

& Strategy

* The board sets the mission & purpose

* The board ensures that the mission, vision,
values, and guiding principles are reflected
and aligned with the organization’s plans.
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Select the Chief Executive

Ensure *Hire the top staff executive

Resources

*Support
- Compensate adequately




Ensure

Resources

Build a Competent Board

* Recruit

* Orient

- Deepen Knowledge
* Assess

We Need Your
Leadership and
Experience
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Board

Demographics

Data from 287 Nonprofits in RVA*
- Average Board Size: 15

* 66% - European [American/White

* 25% - African American/Black

* 3% - Hispanic/Latinx

* 3% - Asian/Asian American

- 2% - More than one race/ethnicity

- 1% - A race/ethnicity not listed

*Information provided by The Community Foundation, 4/23
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Why do boards

lack diversity?




Recruit friends

Why do boards - Meeting time/location

lack diversity? -+ Compensation
- Board culture

Not understanding value of diversity




Ensure

Resources

Ensure Adequate Financial Resources
* Fundraising

- Stewardship
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Ensure Support Public Image and Standing

Resources




Support & Evaluate the CEO

Provide

Oversight




Provide

Oversight

 Monitor & Strengthen Programs and Services
- Accountable for organizational performance.
* Ensure sound operations

* Ensure the health & vitality of the organization
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Provide

Oversight

Protect Assets & Provide Financial Oversight

* The legal guardians of nonprofits.

* Authority to make decisions on behalf of the
nonprofit.
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Good faith

business
judgement

All Board members must exercise their
powers and carry out their duties “in
accordance with [their] good faith
business judgment of the best interests
of the corporation.”

Code of Virginia, Section 13.1-870.
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Ensure Legal and Ethical Integrity

Provide » Minimize risk
Oversight » Comply with federal, state, and local laws
- Maintain the public trust




Do | want to

serve?

- Am | interested in the cause?

- How much time do | have

- Am | willing and able to assist with fundraising
- Dol like working in a team

- Is there an opportunity to make a difference

- Does the organization appear healthy
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Right board,

right time?
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Board

Connector

Wednesday, September 25, 2024
5:00 pm —7:30 p.m.

Richmond International Raceway
Pit Row
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Board

Concierge

THERE'S A SEAT
AT THE TABLE.

JOIN OUR BOARD OF
DIRECTORS
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Resources

Board Source www.boarsource.org
Nonprofit Leadership Lab (Joan Garry) www.nonprofitleadershiplab.com

Blue Avocado, blueavocado.org
The Center for Nonprofit Excellence, www.thecne.org
Diversity and Representationa in the NP Sector 2021

https://boardsource.org/wp-content/uploads/2017/02/Questions-Ask-
Joining-Board.pdf

https.//boardsource.org/wp-content/uploads/2016/10/Recommended-
Gov-Practices.pdi?hsCtia [racking=0b9b 1t34-4dc4-49b5-bdcZ-
9a2[a65602[52[6370 /Cadaa’/356-5ee3-4ada-bi05-e37ebebiTcae

https://www.quidestar.org/

https://boardsource.org/wp-content/uploads/2023/04/Checklist-Roles-
Responsiblilities.pdi?hsCiaTracking=T10i8db25-cbfa-4dde-b4 36-
b17lcd65baBCc%YCaBCade94-42[6%-17af-85a4-16b01 a08e7d1

Recruitment Matrix

Sample Board Recruitment Handbook, Community Foundation of
Monterey County, Center for Nonprofit Excellence
https://www.cfmco.org/nonprofitmentoring/toolbox/boards/



http://www.nonprofitleadershiplab.com/
ttps://www.urban.org/sites/default/files/2021/11/05/national_findings_on_diversity_and_representation_in_the_nonprofit_sector.pdf
https://boardsource.org/wp-content/uploads/2017/02/Questions-Ask-Joining-Board.pdf
https://boardsource.org/wp-content/uploads/2017/02/Questions-Ask-Joining-Board.pdf
https://boardsource.org/wp-content/uploads/2016/10/Recommended-Gov-Practices.pdf?hsCtaTracking=0b9b1f34-4dc4-49b5-bdc2-9a4a6560454b%7Ca3aa7356-5ee3-4ada-bf05-e37ebebf1cae
https://boardsource.org/wp-content/uploads/2016/10/Recommended-Gov-Practices.pdf?hsCtaTracking=0b9b1f34-4dc4-49b5-bdc2-9a4a6560454b%7Ca3aa7356-5ee3-4ada-bf05-e37ebebf1cae
https://boardsource.org/wp-content/uploads/2016/10/Recommended-Gov-Practices.pdf?hsCtaTracking=0b9b1f34-4dc4-49b5-bdc2-9a4a6560454b%7Ca3aa7356-5ee3-4ada-bf05-e37ebebf1cae
https://www.guidestar.org/
https://boardsource.org/wp-content/uploads/2023/04/Checklist-Roles-Responsibilities.pdf?hsCtaTracking=10f8db25-cbfa-4dde-b436-b14cd65ba3cc%7Ca3cade94-4462-47af-85a4-f6b01a08e7d1
https://boardsource.org/wp-content/uploads/2023/04/Checklist-Roles-Responsibilities.pdf?hsCtaTracking=10f8db25-cbfa-4dde-b436-b14cd65ba3cc%7Ca3cade94-4462-47af-85a4-f6b01a08e7d1
https://boardsource.org/wp-content/uploads/2023/04/Checklist-Roles-Responsibilities.pdf?hsCtaTracking=10f8db25-cbfa-4dde-b436-b14cd65ba3cc%7Ca3cade94-4462-47af-85a4-f6b01a08e7d1
https://boardsource.org/wp-content/uploads/2019/10/Board-Comp-Matrix-Worksheets.pdf?hsCtaTracking=b0dc8f4a-98cd-4a70-810e-d6978f7b55b5%7Cd44ebed4-2da2-49cf-a50f-35441b1692e4
https://www.cfmco.org/nonprofitmentoring/toolbox/boards/

Please gather out front under the marquee

for your class group picture!

BREAK: 15 min

We will reconvene at 2:30 pm




Your Personal
Leadership Plan




Your Personal Leadership Plan

« Takeaways from your Leadership Quest experience

« Use your personal reflection prework

« Consider your leadership roles to date and where you want to go

What do you know now that you didn’t know before?

 Are there areas of research you’d like to continue to explore?

« Have your views changed since you began your Leadership Quest journey?

« How can you use your power and influence to educate others and affect change?




Your Personal Leaadership Plan

SMALL GROUP CONVERSATIONS

« Takeaways from your Leadership Quest experience

« Use your personal reflection prework

« Consider your leadership roles to date and where you want to go

What do you know now that you didn’t know before?

 Are there areas of research you’d like to continue to explore?

« Have your views changed since you began your Leadership Quest journey?

« How can you use your power and influence to educate others and affect change?




Your Personal Leadership Plan

FILL OUT YOUR PLAN

One Short-Term Goal (6 months — 1 year)
One Long-Term Goal (3 to 6 years from now)
Identify a few steps to achieve each goal
Goals can include:
People you want to meet
Commissions/Associations/Groups to join
Information to gather

Life adjustments to make




Your Personal Leaadership Plan

LARGE GROUP DISCUSSION

- What takeaways do you have from your Leadership Quest experience?

« Where do you want your personal leadership journey to take you?

« What areas are you interested in exploring/developing further?

« How have your views/perspectives changed over the course of your journey?
« How do you want to affect change?

« How can LMR continue to support you in your leadership journey?
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The evaluation will remain open until tomorrow at 5:00pm




Closing Out:

* QuestConnect
« LQ24 Slack Workspace

Will remain open through June 30"

Please save any resources/information

you’d like to keep before then




Please greet your guests and return to the theatre

at 4:00 for the closing ceremony!

BREAK: 15 min
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