
The History of RVA 

Is our History

Things done purposefully can only be 

undone on purpose.
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Sympathy, Altruism, and Emotionality Relationship 

Intentionality and Safety in Being / Freedom with Vulnerability

Intellect, Openness, and Curiosity Familiarity with Place and 

Space and Competence < > Confidence Dynamic

Liberalism and Artistic Interest Language as Connector or 

Barrier and Invitation and Proximity (Gathering)
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A dynamic state of inclusion, acceptance, and personal empowerment

Rooted in shared understanding and mutual respect

Not simply being present but feeling emotionally safe to express one’s full 
self—competence, vulnerability, and all—within diverse spaces 

In Richmond’s context, leaders express belonging through the intentional 
creation of spaces where empathy, openness, and freedom of expression 
are nurtured

These spaces must transcend historical barriers of race, class, and 
geography to authentically promote inclusion, healing, and growth for all 
communities
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The set of circumstances or facts that 

surround a particular event, situation, etc.
CONTEXTCONTEXTCONTEXT

OPINIONOPINIONOPINION

PERCEPTIONPERCEPTIONPERCEPTION

A personal view, attitude, or appraisal.

A way of regarding, understanding, 

or interpreting something.



Assumptions
(a thing that is assumed to be true)

PERCEPTIONS COME FROMPERCEPTIONS COME FROMPERCEPTIONS COME FROM

Expectations
(belief that something will happen or is the case)

Experience

History



Where do you feel tension between your 

opinions and perceptions, and these 

historical narratives?

Small Group Conversation

Where do you feel alignment between 

your opinions and perceptions, and these 

historical narratives?



What parts of your story or lived 

experiences feel disconnected from these 

historical narratives?

Small Group Conversation

What parts of your story or lived 

experiences intersect with these historical 

narratives?



The Truth about Racial and Economic Inequities

The Power of Language and Proximity

The Historical Context of Safety and Exclusion

The Role of Trust and Intentional Relationships

Considering your experiences and Richmond’s history

What Might We Need to Learn

If we want to ensure more people belong



Proactive, Inclusive Policies and Urban Planning

Equitable Representation and Leadership

Creating Safe Spaces for Vulnerability and Freedom

Educational Shifts (formal/structured/systemic and informal/organic)

Intentional Relationship-Building Initiatives

Considering your experiences and Richmond’s history

What Might We Need to Change

If we want to ensure more people belong


