EXAMPLE

Pole 1 Stability

Pole 2 Change

Goal: Real Goal: Managing this polarity so the org can adapt, grow, and do so in a healthy
manner. Humor Goal: To find out what made the Quagga extinct

Positives

e Build on existing strengths
e Consistency and replicability (not
constantly reinventing the wheel)

Positives

e |nnovation
e Diversity of perspectives
e Can assist employee engagement

Negatives

e |Lack of innovation
e Lack of flexibility

Negatives

e Can hamper employee engagement

e Nothing gets done

e Lack of clarity of responsibility, overall
goals, etc.

Fear from Lack of Balance: anxiety, lack of direction

Early Warning Signs:
1. Boredom Lack of motivation

2. Less creativity

Early Warning Signs:
1. Constantly reinventing the wheel

2. General confusion amongst staff




Pole 1 Pole 2

Goal:
Positives: Positives:
Negatives Negatives

Fear from Lack of Balance:

Early Warning Signs:
1. Early Warning Signs:
1.



