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Introduction 

Food Insecurity, as defined by the US Department of Agriculture, is considered as people 

not having enough to eat or not knowing where their next meal will come from. Food 

Insecurity is a large problem in the United States, where over 44 million people, including 

13 million children, experience food insecurity annually. However, many more people, 

including millions who don’t meet the definition of food insecure, turn to the charitable 

food sector for support. Food insecurity is prevalent across the Richmond region, and 

while many organizations exist to combat food insecurity, challenges remain in fully 

addressing these gaps. 

Journey 

To help us understand the impacts and challenges of food insecurity we visited several 

organizations which specialize in addressing food insecurity in the Richmond region, 

including Feed More, Waymakers, The Faces of HOPE and Shalom Farms. During our 

visits, we interviewed agency representatives and sought to learn more about the services 

they offer, the constituents using their services and key challenges they are facing.  

Findings 

We identified four common challenges among the agencies:  

1. Transportation & Access - Clients may experience challenges in getting to food 

distribution centers if they rely upon public transportation networks. In rural areas, 

there may not be public transportation available. In the city or surrounding areas, 

public transportation may not be readily available in the specific area of need. 

Additionally, GRTC’s (Greater Richmond Transit Company) current two bag 

maximum policy can be prohibitive for clients who want to use the bus after visiting 

a food distribution center.  

2. Grant Funding - There are many funding opportunities available for organizations 

supporting those who are food insecure, but for organizations like Waymakers, 

there is little to no bandwidth (monetarily and time commitment) for grant-writing 

and administrative needs. These grants also require data collection to show the 

impact of the funds being utilized.  

3. Space/Refrigeration - Food resources are limited by storage capacities and 

capabilities. Food delivery is also hindered by lack of space and refrigeration. Most 

of the organizations such as WayMakers and The Faces of HOPE are located in 

facilities that have limited storage areas. When they receive the food from grocery 

stores or FeedMore, they have to ensure they are getting the food distributed in a 

timely manner due to the lack of storage space and refrigeration. 



4. Lack of Awareness - During our site visits, we found there was not a lack of 

organizations offering food, but there was a lack of awareness and tools providing 

information on resources for food insecure individuals. This includes items such as 

knowing where to go and how to access food banks, churches or organizations 

offering the needed resources. 

Recommendations 

Our group decided to focus on two issues: working with the Henrico Board of Supervisors 

and GRTC to remove the two-bag limit policy and connecting GRTC with Help1RVA. 

Help1RVA is an organization that connects individuals to free and reduced cost services 

in their area. While these resources are not just specifically related to food insecurity, we 

hoped to connect Help1RVA with GRTC for the possibility of creating a map with where 

food pantries were located along the bus routes. On February 29, 2024, we had the honor 

of meeting with two Henrico County Board of Supervisors and Adrienne Torres - GRTC 

Chief of Staff. Tyrone Nelson (LMR ‘11), Varina District Supervisor, who also serves as 

Chair on the GRTC Board and Daniel Schmitt, Brookland District Supervisor a member 

of the GRTC Board. Also in attendance were William Thornton (LMR ‘24), Vice President 

of Community Health and Lisa Ramirez (LMR ‘18, LMR Board of Directors), Senior Vice 

President of Community Impact of the YMCA of Greater Richmond which oversees 

Help1RVA.  

During the meeting our team sought to understand why GRTC had the two-bag limit policy 

in place, discussed how this could be a barrier to those using GRTC to access food and 

their thoughts on updating the policy. We also presented a mockup ad campaign (see 

Appendix A) at the meeting as an example of how GRTC and Help1RVA could connect 

services and help advertise the Help1RVA resource to their riders. 

As a result of this meeting, GRTC has agreed to revise their bag policy to allow for 

unlimited bags, so long as those bags are kept on the rider’s lap or under the rider’s seat. 

Additionally, GRTC agreed to explore displaying information about food pantries on their 

digital monitors on board. 

Our call to action is to share Help1RVA as a resource. We also researched reusable tote 

bags with a QR code that directs individuals to Help1RVA. These bags would be 

distributed to local food banks for their constituents. Our team will continue to work 

together to devise a strategy for obtaining donations for the bags and distribution to local 

food banks. 
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