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“The hardest part is starting.
Once you get that out of the way, you’ll find the rest of the journey much easier.”
-Simon Sinek

From a young age, children are often asked, “What do you want to be when you grow up?” As children
become teenagers and young adults, decisions are required surrounding education and training that can
shape a significant portion of their adult lives, including socio-economic status, where they live, and overall
quality of life. Choosing a career path is often characterized as Step One in “The Rest of Your Life.”

But where to start? What if Step One is being able to speak and understand the language? Or knowing
that a particular career path exists? Or being able to meet basic needs such as food, safety, and shelter?
What if their progress depends on more subject “soft skills” development for communication and
leadership techniques? Are there community resources that can help people even before they enter the
workforce?

Our research revealed numerous agencies and organizations able to assist with a wide variety of issues
related to workforce training and placement. There are abundant resources to assist those who wish to
enter the workforce at almost any level. Our group believes a significant challenge to Workforce
Development in the Richmond metro region lies in helping individuals in the eighteen to thirty year old
range identify which agency or resource is best-suited to achieve their specific needs.

Students may not know that careers in some fields are even options because they’ve never been exposed
to them at Career Fairs or other similar types of events. We recognize that people enter the workforce
from a wide range of starting points. Our goal is to help young adults find their specific entry point (on-
ramp) to Workforce Development and connect with the tools that help them map their route along their
own road to success.

To accomplish the delivery of information to those seeking assistance with their pursuit of work
opportunities, our group proposes the development of a web-based application which assists within
directing resources and information to those pursuing them. As individuals enter the workforce resource
superhighway, the “on ramp” would consist of a variety of basic questions allowing for the analysis of



personal information and redirection towards available resources in the greater Richmond area — a sort of
Workforce Development GPS directing users to on and off ramps and narrowing the overwhelming volume
of information to something digestible and approachable.

The questions and information about the resources could be translated into Spanish or other languages
to broaden the software’s audience and reach. Further, if preferred, this system could be automated to
contact the user directly with individuals within the applicable agencies and organizations to begin a
conversation toward next steps.

Our immersion team believes it is important to create a program that is viable and sustainable in the
future, preferably by identifying a local organization to take on the final development, implementation,
and future updates for the program. Capaz+IT, a local nonprofit founded by team member Dilshad
Charania, has expressed an interest in taking on that role. This partnership aligns with Capaz+IT’s mission
of supporting the career growth and wellness of immigrant communities and Capaz+IT has the capability
to translate the program to other languages.

In summary, we believe this software product can connect individuals with the organizations and agencies

in the greater Richmond region ready to help take that First Step.

“Some things in life you will not change, so you find a different way to get there.”
-Mac Beaton, Henrico County Adult Education Center



