Jon Lughill (‘98)

UKROP COMMUNITY VISION AWARD

IN WHICH LOCALITY DO YOU RESIDE?
City of Richmond

WHAT BROUGHT YOU HERE, AND WHAT HAS KEPT YOU IN
THIS REGION?

| came for my work as Executive Director of Sports Backers.
I've stayed because the work with Sports Backers allowed
me to focus on long term changes to inspire more Richmond
area residents to live actively.

WHY DID YOU PARTICIPATE IN LEADERSHIP QUEST? WHAT
NOTABLE INSIGHTS, KEY SKILLS AND SIGNIFICANT LESSONS
DID YOU TAKE AWAY FROM THE EXPERIENCE?

| was part of Leadership Quest in 1998. As a relatively young
leader in the community, | had a lot to learn in a short period
of time. | had more empathy and understanding of people
with different backgrounds after being part of Leadership
Quest. It was also great to get to know so many of my
classmates.

WHAT DOES IT MEAN TO YOU TO RECEIVE THE UKROP
COMMUNITY VISION AWARD?

| was honored to see the full body of our work at Sports
Backers for the past 31 years be recognized by LMR. We
do this work to positively impact our friends, neighbors
and people from throughout the region and not for the
awards. However, it is nice to step back and say yes, we did
make a difference, and this award helped to provide that
perspective.

WHO HAS INSPIRED YOU, OR HELPED YOU TO BECOME A
COMMUNITY LEADER IN OUR REGION, AND HOW DID THEIR
INFLUENCE IMPACT YOU?

| have been honored to have outstanding Board members
to work with over my 31 years at Sports Backers. People like

8 | LEADERSHIP METRO RICHMOND | FALL 2024

Debbie Brooks, who stressed the importance of taking care
of your staff and keeping them engaged, and Roy Grier,
who has shown me the art of understanding and listening
to people’s issues and concerns before reacting. But the
most impactful person over the past 31 years has been
Bobby Ukrop (‘83). He has shown me the power of staying
passionately focused on what really impacts people’s lives
and not impacts that solely benefit our organization or our
egos.

Volunteerism and service are a large part of your role in the
community. Please share how individuals who contribute
their time and effort impact your work and our region. The
Sports Backers secret sauce is training volunteer leaders to
inspire active living in a focused, thoughtful and engaged
way for decades. The result is 1,800 trained volunteers
leading thousands of other volunteers as fitness instructors,
kids on the move coaches, training team coaches, bike

and pedestrian infrastructure champions, race committee
members, student athletes, young professionals and board
members.

HOW DO YOU PRIORITIZE PERSONAL WELL-BEING WHILE
SERVING YOUR COMMUNITY?

| feel like | need to set an example of living an active lifestyle
as part of my work with Sports Backers. | am active at least
60 minutes five days a week. | also try to eat a healthy diet
and sleep well on a consistent basis. I'm fortunate because
my family always supports me and provides me with an oasis
from the stresses of my work.

WHAT IS THE BEST PIECE OF ADVICE YOU HAVE EVER
RECEIVED, AND FROM WHOM?

Joe Conte who was a board member and led Diamond
Springs once told me, “Some of the best decisions you ever
make are the things you say no to.” | think in the nonprofit
world we tend to want to do everything, and Joe's comment
reminded me to stay focused on our core mission.

WHAT ADVICE DO YOU WISH TO SHARE WITH OUR REGION'’S
COMMUNITY LEADERS?

Improvements to the lives of area residents require long-term
solutions that must overcome a powerful force—inertia. Only
by applying more force can the change you desire come to
fruition.

WHAT IS YOUR VISION FOR THE FUTURE OF THE RICHMOND
REGION?

The Richmond region thrives when we focus on creating
opportunities for local residents to live healthy, productive
lives. Over the past 15 years we have seen our region’s
leadership become more optimistic about our future, and the
results have been amazing.





