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Building Trust Across Divides:



ABOUT US

» Ebony Walden

» Matthew Freeman
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BUILDING TRUST

Why bother?



This Morning

» We will explore building trust as a leader:

® Understanding divides in the US
® Exploring trust and trustworthiness

¢ Building trust in the community: your role as a leader
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More in Common

America’s Hidden Tribes






*POLLING*

Let’s see where
you land as a

group

Text mgfreeman
to 22333

Or go to:
pollev.com/
mgfreeman




In one word, how are you feeling about participating in LMR?
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Which group do you belong to?

Progressive Activist 26%

Passive Liberals - 4%

Politically Disengaged 0%

Traditional Conservative _ 11%

Devoted Conservative . 2%
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Which of the following is there overwhelming agreement on in the US?

Immigration is good for America l

Sexual Harassment is commonplace 8%

Many White people don't recognize their

0
advantages 24%

People don't take discrimination against

0
Muslims seriously enough 0%




Immigration impact

Immigration is good for
America, helping sectors
of our economy

to be more successful
and competitive

Immigration nowadays is
bad for America, costing
the welfare system and
using resources that could
be spent on Americans

< % Agree
Al 51 \ 49|
Progressive Activists —— |99 1
Traditional Liberals | 85 ‘ 15|
Passive Liberals —————————— |67 ‘ 33|
Politically Disengaged ———————— ‘ 37 ‘ 63|
Moderates 52 ‘ 48
Traditional Conservatives —————————————— | 28 ‘ 72|
Devoted Conservatives ——————— 1D| 90|
White privilege
Many white people today ~ MNowadays white people
don't recognize the real  do not have any real
advantages they have  advantages over others
¢ % Agree >
Al 52 | 48
Progressive Activists 99 | 1
Traditional Liberals ————— |?8 | 2
Passive Liberals ——————— |69 | 3
Politically Disengaged ———————— |48 | 52
Moderates 52 | 48
Traditional Conservatives —————————— |24 | 76
Devoted Conservatives ——————————— ‘ 18 | 82

Sexual harassment

Sexual harassment is
commonplace nowadays

Nowadays, too many
ordinary behaviors
are labelled as sexual

harassment
< % Agree >
49 51
9 9
74 2
64 36
48 52
48 52|
18 82|
12| 88|

Islamophobia

Many people nowadays
don't take discrimination against
Muslims seriously enough

Many people nowadays
are too sensitive to how

Muslims are treated

¢ % Agree >
= 49|
97 3
85 15|
&7 33|
47 53
a4 56
2 78|
12| 88|




Other issues that divide us

* Today’s feminists fight for important issues (54/46)

* The police are often more violent towards African-Americans than
others (51/49)



How likely do you think it is that the US will be able to work through or

overcome our ideological divisions and lack of agreement on key issues
and challenges?

Unsure _ 16%
e (N 1%
Very likely - 4%




DISCUSSION

At your tables discuss:

How did you vote and why?




How likely do you think it is that the US will be able to work through or
overcome our ideological divisions and lack of agreement on key issues
and challenges?

Very unlikely
Unlikely
Unsure

Likely

Very likely -




More in Common

|s there hope?



On a scale of 1-5, indicate how well the following statement describes
you: | want to understand how people from other backgrounds and with
different viewpoints see the world.

1- Not at all like me . 4%

0%
4%

31%




What percentage of Americans want to understand others better?




Seeing New Perspectives
Majorities across demographic groups want to understand others’ points of view

“Please indicate how well the following statement describes you: | want to understand
how people from other backgrounds and with different viewpoints see the world.”

Like Me Neutral Not Like Me
[

26

US Average

Democrat
Republican 30

Independent 26

S - B

Hispanic

Asian

Urban

Suburban

Rural




Connecting across

» 70 percent of Americans feel that they have a sense of responsibility
to connect with people whose backgrounds and viewpoints are
different from their own.

*  Most (66 percent) Americans believe they can learn a lot from
interacting with people who are different from them.

* Americans, on average, are most interested in working across lines of
difference to achieve a mutual goal that improves their community
(compared to other types of bridging activities).



Which difference do you think Americans are most likely to be
apprehensive about bridging?

Race/ethnicity - 8%
Socioeconomic status - 10%

Religion . 6%
We're equally apprehensive about them all _ 29%




Connecting across

2 major factors:

The strongest predictor of interest:

« Community norms—shared beliefs about how common and valued
connecting across difference is within one’s community.

*  When individuals believe that their community values, and frequently
practices, connecting across difference, they are more likely to show
interest in doing so themselves.



Connecting across

The strongest predictor of disinterest:

* Intergroup anxiety—the fear of having an awkward or uncomfortable
interaction with someone from a different group. The higher this
anxiety, the less likely individuals are to be interested in connecting.

* These 2 factors are more predictive of interest than demographic
characteristics, suggesting that psychological factors may play a more
significant role than identity in shaping people’s approach to
connection.



More in Common

Current Situation



Shared Ideals,
Divergent Realities

Americans' views on democracy under President Trump

More in
Common June 2025



More in

Only around 1in 10 Democrats and Republicans say they Common
“don’t really care” about the Constitution.

Which of the following do you agree with more?

@ The Constitution matters to me. €1 don't really care about the Constitution.

U.S. Average
Democrat
Republican

Independent




Most Americans reject bending the rules: less than one third &2 Lomman

across party lines tolerate leaders setting aside democratic
principles to fix the economy.

Which statement do you agree with more?

Leaders must always uphold democratic principles (e.g. constitutional checks and balances) even if
the economy isn't doing well

Sometimes it's okay for leaders to set aside democratic principles (e.g. constitutional checks and
balances) to fix the economy

U.S. Average
Democrat
Republican

Independent




More in

Most Republicans see President Trump’s policies as fighting ©@ Common
corruption and serving the country, while most Democrats
view his actions as anti-democratic and self-serving.

% Agree
Donald Trump's presidency poses the greater threat to the
: 47 79

Courts, judges, and bureaucracy in DC poses the greater
threat to the US

| believe President Trump hopes to become a tyrant or
dictator.

Congress is not providing enough oversight over this
presidential administration.

The Trump administration’s actions on government
reform are tackling the dysfunction and corruption in our
government.

The Trump administration’s actions on government
reform are threatening our country’s democracy and o @
Constitution 48 79

L S S S SR

@ US. Average @Democrat @ Republican ¢ Independent

More in Common; N=2,637; February 21-2/, 2025




Which group are Americans most likely to see as a unifying force in
society?

Government leaders -

Non-profit/NGO leaders
Business leaders
Journalists

Rich and powerful people




Division or Unity?

These groups are

|
a dividing force a unifying force
that pulls people apart that brings people together

Teachers more
likely to be seen
as unifiers
67 65 65

50
43 41
21
. 19

Rich and Government Hostile foreign Journalists NGO leaders Business Teachers
powerful leaders governments leaders




DISCUSSION

At your tables discuss:

What are your reflections /
reactions to this information?

What implications does this
data have for your work
together as community leaders
in this LMR class?




DISCUSSION

At your tables discuss:

Why is trust important to
leadership? To building
community?




Who Do You Trust?



REFLECTION

Make a list of the people you
trust the most

In PAIRS:

What can you learn about the
nature of trust based on who is
on your list?

What builds trust, what erodes
trust?




Elements of Trust



* Honesty

From Onora O'Neill * Competence
* Reliability



Elements of

« Honesty in claims and commitments made;
« Competence at relevant tasks; and

« Reliability in honesty and competence



BREAK



Am | Trustworthy?



REFLECTION

In your professional role:

 What do | do to build trust?

* What do | do to erode trust?

 How can | improve my
trustworthiness?




DISCUSSION

Find a partner (NOT YOUR WHOLE
TABLE), and discuss your
reflections.

« What do | do to build trust?

« What do | do to erode trust?

 How can | improve my
trustworthiness?




Building Trust in the Community

Worksheet



Commitments

What is one thing you can do as a leader within your
organization or LMR to build trust?



Thank You!
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