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Leadership Metro Richmond

Building Trust Across Divides: 
Exploring & Navigating Difference as Leaders



ABOUT US

► Ebony Walden

► Matthew Freeman



BUILDING TRUST
Why bother?



Our Purpose This Morning 

► We will explore building trust as a leader:

• Understanding divides in the US

• Exploring trust and trustworthiness

• Building trust in the community: your role as a leader



Domains of Trust • Self

• Interpersonal

• Institutional

• Community/Systems



More in Common
America’s Hidden Tribes





*POLLING*

Let’s see where 
you land as a 
group

Text mgfreeman
to 22333

Or go to: 
pollev.com/
mgfreeman













Other issues that divide us

• Today’s feminists fight for important issues (54/46)

• The police are often more violent towards African-Americans than 
others (51/49)





At your tables discuss: 

• How did you vote and why?

DISCUSSION





More in Common
Is there hope?









Connecting across divides

• 70 percent of Americans feel that they have a sense of responsibility
to connect with people whose backgrounds and viewpoints are 
different from their own. 

• Most (66 percent) Americans believe they can learn a lot from 
interacting with people who are different from them. 

• Americans, on average, are most interested in working across lines of 
difference to achieve a mutual goal that improves their community 
(compared to other types of bridging activities).





Connecting across divides

2 major factors:

The strongest predictor of interest:

• Community norms—shared beliefs about how common and valued 
connecting across difference is within one’s community.

• When individuals believe that their community values, and frequently 
practices, connecting across difference, they are more likely to show 
interest in doing so themselves. 



Connecting across divides

The strongest predictor of disinterest:

• Intergroup anxiety—the fear of having an awkward or uncomfortable 
interaction with someone from a different group. The higher this 
anxiety, the less likely individuals are to be interested in connecting. 

• These 2 factors are more predictive of interest than demographic 
characteristics, suggesting that psychological factors may play a more 
significant role than identity in shaping people’s approach to 
connection. 



More in Common
Current Situation













Division or Unity?



At your tables discuss: 

• What are your reflections / 

reactions to this information?

• What implications does this 

data have for your work 

together as community leaders 

in this LMR class?

DISCUSSION



At your tables discuss: 

• Why is trust important to 

leadership? To building 

community?

DISCUSSION



Who Do You Trust?



Make a list of the people you 

trust the most

• In PAIRS:

What can you learn about the 

nature of trust based on who is 

on your list?

• What builds trust, what erodes 

trust?

REFLECTION 



Elements of Trust



Elements of Trust
From Onora O’Neill

• Honesty

• Competence

• Reliability



Elements of Trustworthiness

• Honesty in claims and commitments made;

• Competence at relevant tasks; and

• Reliability in honesty and competence



BREAK



Am I Trustworthy?



In your professional role:

• What do I do to build trust?

• What do I do to erode trust?

• How can I improve my 

trustworthiness? 

REFLECTION



Find a partner (NOT YOUR WHOLE 

TABLE), and discuss your 

reflections.

• What do I do to build trust?

• What do I do to erode trust?

• How can I improve my 

trustworthiness? 

DISCUSSION



Building Trust in the Community
Worksheet



Personal Commitments 

What is one thing you can do as a leader within your 

organization or LMR to build trust?



Thank You!


	Slide 1
	Slide 2: Leadership Metro Richmond  Building Trust Across Divides:  Exploring & Navigating Difference as Leaders  
	Slide 3: ABOUT US
	Slide 4: BUILDING TRUST
	Slide 5: Our Purpose This Morning 
	Slide 6: Domains of Trust
	Slide 7: More in Common
	Slide 8
	Slide 9: *POLLING*  Let’s see where you land as a group   Text mgfreeman to 22333  Or go to:  pollev.com/ mgfreeman
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Other issues that divide us 
	Slide 16
	Slide 17
	Slide 18
	Slide 19: More in Common
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Connecting across divides
	Slide 24
	Slide 25: Connecting across divides
	Slide 26: Connecting across divides
	Slide 27: More in Common
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33: Division or Unity?
	Slide 34
	Slide 35
	Slide 36: Who Do You Trust?
	Slide 37
	Slide 38: Elements of Trust
	Slide 39: Elements of Trust From Onora O’Neill 
	Slide 40: Elements of Trustworthiness
	Slide 41: BREAK
	Slide 42: Am I Trustworthy?
	Slide 43
	Slide 44
	Slide 45: Building Trust in the Community
	Slide 46: Personal Commitments 
	Slide 47: Thank You!

